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Beneflciaries e Direct Beneflcianes.

- Minlstrles of Planaing at naticnal and provincial lavels

- 5 P&Gs-related 3 ministrizs at national level

- 4 Prowincial Ministries of planning and provindal govermments supparted far
Provincial Development Plan;

- Participants in Fragile-to-fragile / South-5auth)/peer learning missions (gavernment,
Civll Seciety, Academia, private sectar);

- 3 targeted pilot provinces supported for women, men, children, vouths by transition
from humanitarian aid to developerent with socle-economic relntegration;

| = H-D-P actors {government, civil society, Bgencies etc) supported with gperational
assiskance from the praject for epérationalisaticn of the Maxus in the 3 targeted
provinces

& [ndirect Benefcaries:

- Congalese population under the national and provincial development plans and
PSGEs-based sectoral plans

- Congolese population benefited from the efforts of HDP Nexus

Froject Period | 2015-2021

Project Budget | Total Cost: 3,000,000 USD

Project Goal | » Goal: Bring Sustaining Peace and Sustainable Development into DRC
and Objective [* Objecive: Strengthening nafional and provincial capacities at upstream-planning
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lavel with New Deal tools to exist from fragility and institutionalising the gradual
transition from Humanitarian aid to Development through operationalisation of Nexus
irs EPRC

lustification for
[ntervention

e

1n continuing efforts for realistic and durable impact ol the first phase of Mew Deal
project fundad by KOICA from the end of 2017 for 2 yesrs, this project is proposed
with alm to relnforce the national and provincial capacitiss with particuiar PSGs-based
sectoral plans such &s lustice, Economic foundation and Revenue {which are to be
further consulbed for identification. of pricritised areas with Mew Deal ackors including
natlonal and provincial gavernments, civil society, academia and private sector). This
erientation was atso one of recommendations taken away fram the Fraglie-to-fragile /
South-Sauth peer learning workshop conducted in Siepa Leone in October 2018
between New Deal actors of Sierra Leone and DRC in order for New Deal to go not
juer for planning itself, but alse realisation. Amaeng 26 provinces, UNDP with New Deal
is currently supporting the elaboration of provinodal developmant plans which will be
continued in the sacond phase of the proposed project as this process provides
develepment actors the basic orlentation at the decentralised and provincial level and
the most of the provinces have not yet even initiated the process of elaboration of the
development plan. This will help orient towards resilience from fragifity In the spacific
context of fragile and confiici-affected settings rather than focusing on general
developmeant agendas,

on the other hand, for & realistic transition out of fragile situation, one of keys is a
coordination among the actors particulardy between national and international actors
dedicated for the shared wsislon on long-term  development whilst reducing
humanitarian interventions. I this regard, a3 particular coordination Defweaen
humanitarian aid, development and peace in the context of DRC will play a key role
for better impact as the nead has been well recognised (The Unibed Mations World
Humanitarian Summit held in Istanbul, Torkey, on May 23 and 24, 2016]. As
abovementioned, DRC's H-D-P Nexus Core feam composed of UNDF, OCHA, UNICEF,
the Waorld Bank, the office of DSRSG and Stabilisation Support Unit (55U) of
MOMUSCO, under the coordination of Depuby Spedial Representalive of the Secretary
Genaral (DSRSG), Resident Coordinator (RC), Humanitarian Coordingtor (HC) in the
DR, has been put In place Tor the operaticnalisation of the Nexws in the DRC. AL Ehis
stage, 4 strategic note for cperationalisation of the Mexus with some of concrete
propesals called Nexus Pilots has been elaborated and this preject is aligned with the
first proposals of the Nexws Pllets targeting the 3 provinces. Tha long-term
Interventions to addrass the underying causes of conflict is key and Lhis will facilitate
linking the existing humanitarian aid and dewvelopment where the [|atter will be
supported by this praject with UNDPS interventions with a forus on strengthening
institutions and institutionalisation of the Mexus with MNew Deal tools, Support of
aperation for the Initiative of Nexus pilots such as joint analysis of the situation, a
joint and coordinated plamning and programming process with M&E indicators,
effeciive cocrdination and designing of effective finanding modalitles for mulki-
stakeholder and multizectoral activitles s planned and this will facilitabe owverall
coordination among the humanitarian and development agencies at the field level,

Fraglle-to-fragile(f2f} / South-South cooperation or peer learming mechansm will be
one of strategic back bone for each activity which is well aligned with the recent
international engagement Bdopted on this modality during the second High-lovel
Upited Mations Conferegnce on South-South Cooperation in Buenos Aires in 2019
(Buencs. Aires Dutcome document, March 2018}, This will be conducted in
collabaration with UNDE SDG implementakion faciliby in fragile and conflict-affected
setlings, §7+ which has a f2f match making matrix ragarding the needs and strong
capacities of specific areas of each 97+ member {g7+ MNairobi, 2016) as well as
UNOSSC (UN office for South-South-Cooperation] to capitalise the existing network of
Glabal South and establishing knowdedge platform. For instance, as part of Compact
implementation, development coordinakion system and aid/development managemeant
system in Burundi, Somalia and other g7+ member countries where governments
have established the coordination mechanism and thal is currently working properly.

The IDPS's Peace Vision 201%-2021 has been launched on 15 Juby 2019 during the
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HPLF In Mew York and the three thematic priorities suggested and endorsed by the |
canstituencies of g7+, INCAF-DAC members including the Republic of Korea andi
CSPPS will be Integratéd into the New Deal implementation in DRC o ensure; 1)
Enhancing national cohesion; i) Advancing gender equality and Lhe WPS Agenda and,
iil) Supporting & peace-prometing privats secior

Expected
(Project)

Outcomes

| and Indicators

+ Project outcome 1: National and Provincial capacities in New Deal’s
participatory planning process are strengthenced at provincial and sectoral
levels;
Key Indicators:
* Number of PSGs-based sectoral plans elaborated and validated
[baseling/target: Of3);
* Number of provincial development plans elaborated and validated
{baseline/target: 4/8);

» Project outcome 2: The COMPACT roadmap of the New Deal updated in

I019 is Implemented to support development coordination for

implementation of national and provincial development plans,

- Key Indicators:

* Number of effective dialogue modality designed for international and |
national actors of development in DRC to implement the National and/for
Provincial Development Plans (baseline/target: 0/1);
& Number of effective financing modallty designed for international and
national actars of development in DRC to implemeant the National and/or
Provincial Development Plans {baseline/target: 0/1);

= Project outcome 3: Transition from humanitarian ald to development is
institutionalised through operationalisation of Nexus;
= Key Indicators:

 Number of provincial-level task forces established for
operationalisation of Mexus in the target provinces (baseling/target:
0/3)%;
* Nurmber of provinces that conducted joint analysis of the situation
(baselineftarget: 0/3);
# Number of callective outcomes elaborated and validated for
operationalisation of Nexus at provincial level (baseline/target: 0/3);

. Expected
QDutputs and
Indicators

= Output 1.1; The PSGs-hased sectoral plans for Sustaining Peace are
elaborated on the basis of the Fragility Spectrum released in 2018;
Key Indicators: # Mumber of PSGs-based sectorsl plans elaborated and
validated (baseline/targat; 0/3)
= Qutput 1.2: The decentralised provincial Development Plans are
elaborated an the basis of the New Deal tools in line with joint analysis of
situation for operaticnalisation of Nexus;

Key Indicator: + Number of provincial development plans elaborated
and validated (baseling/target: 4/8);

+ Output 2.1: The dialogue mechanism amongst development actors in DRC

is strengthenad;
Key Indicators: + Number of effective dialogue modalily designed for
international and national actors of development in DRC to implement
the National and/or Provincial Developmeant Plans (baseline/targel:
071},

« Qutput 2.2 Effective financing modalities are designed;
Key Indicators: # Number of effective financing modality designed for
international and natlonal actors of development In DRC to implement
the National and/ar Provinclal Development Flans (baseling/target: 0/1) |
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| = Qutput 3.1: Coordination mechanism for operationalisation of Nexus is

+ Output 2.3: Compact preparation and implementation are monitared;
Key Indicators: *Number of mid-term monitoring report released on the Mew
Deal roadmap implementation with a focus on Compact (baseline/target: 0/1 )

established and supported;
Key Indicators: * Number of provincial-level kask forces established for
operationalisation of Mexus In the target provinces (baseline/target:
{/6); « Number of provinces that conducted joint analysis of the
situation {baseline/target: 073);

» Qutput 3.2: Joint and coordinated planning and programming procass is

supported,;

- Key Indicators: siumber of provinges where Nexus pilots are implemented
(baselineftarget: 0/3), *Number of collective outcomes elaborated and
validated for operationalisation of Nexus at provincial level
{baseline/target: 0/ 3)

» Output 3.3. Cperationalisation of Nexus is accelerated In youth-led,
bottom-up oriented and technology-based ways in partnership with peace-
promoting private sectors at provincial level;

- Key Indicators: sNumber of Mexus starfups invested (baseline/target:
0/6)

Trtende
Activities

| fragility assessment is conducted;

« Activity 1.1.1: Fragile-to-fragile / South-South/peer learning workshops
are organised for sectoral planning with facuses on best practices, failure
factars;

» Activity 1.1.2: Regular Sensitisation is conducted on the New Deal tools
for Sustaining Peace with Peace Vision at the sectoral level,

= Activity 1.1.3: PSGs-based sectoral plans are elaborated and validated st |

| the sectoral level;

= Activity 1.2.1: Fragile-to-fragile / South-South/peer leaming workshops
organised for provindal development planning with focuses on best practices,
fallure factors;

= Activity 1.2.2: Regular Sensitisation is conducted on the New Deal tools
for Sustaining Peace with Peace Vision at the provincial level;

= Activity 1.2.3: Provincial development plans are efaboroted and validated
at the provincial level;

s Activity 2.1.1: Fragile-to-fragile / South-South/peer learning Is organised
an dialogue mechanism for COMPACT;

« Activity 2.1.2; Effective Dialogue mechanism bebween international and
national actors for development coordination of DRC is designed In a
participatory manner and piloted during the project period;

« Activity 2.2.1: Fragile-to-fragile / South-South/peer learning IS organised
on financing modalities for COMPACT;

« Activity 2.2.2: An effective financing modality for international and
national actors of development in DRC to implement the Mational and
Provincial Development Plans is designed;

= Activity 2.3.1: Fragile-to-fragile / South-South/peer learning is conducted
on implementation of COMPACT and its monitoring;

= Activity 2.3.2: The roadmap for New Deal implementation and the global
partnership (GPEDC) Is implemented with a focus on Compact
implementation and monitored;

» Activity 3.1.1; Provincial task forces are established for operationalisation
of Nexus at provincial level under the provincial Ministries of planning;

« Activity 3.1.2; Joint analysis of the situation in synergy with New Deal's
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s Activity 3.2.1; Nexus Pilots are implemented with a transition intervention |
between Humanitarian and Development with secio-economic reintegration |
I approach for 1DPs in prolenged displacement in 3 target provinces
[Tanganyika, Central-Kasal, Kasal);

» Activity 3.2.2: Collective outcomes are elaborated and validated with
possible activities of H-D-P actors at provincial level in alignment with the
Joint analysis of situation, fragility assessment and Provincial Development
Plans;

o Activity 3.3.1: Mexus Accelerator Programme is piloted in a city with
participants from target provinces in vouth-led, bottom-up oriented and
technology-based ways in partnership with peace-promoting private sectors;

» Activity 3.3.2: Lessons and good practices are shared through Fragile-to-
fragile / South-South cooperation in synergetic collaboration with UNDP's
Innovation Accelerator Lab and Youthconnekt networks;

Cross-cutiing o At |eask 15 percent of the entire allocated project budget spant on
Issiies promoting gender equality and women’s empowerment (UNDP's New Deal

Consideration Implementation Facility Strategy, 2017-2021)

v Gender-balanced delegations In workshops and meetings and to gender-
mainstream naticnal palicy and strategy drafting processes with women's
groups o review Mew Deal implementation and operationalisation of Nexus
from a gender perspective in ling with the IDPS Peace Yision's second
thematic priority

Arrangement | » Managed by UNDP DRZ Country Office
o Implemented by project unit based in Kinghasa in close coordination with
the Government and local authorities, and whers UMDP has offices,
| » Cooperating with the Ministry of Flanning, the sectoral ministries and the
target provinces' governments and ministries

Implementation | « The project will be directly managed by UNDP with the Direct

Structure | Imiplementation Modality (DIM) and UNDP's policy and procedures on the
| DIM will be applied, UNDP will be responsible for financial management,
| monitoring of results and reporting to the danor, KOICA,
| = UNDF will create a Project Unit with a Project manager that reports to the
| 1G50 Team leader. The project will set up a Project Board (Steering
| committea) composed of the Ministry of Planning; the sectoral ministries,
| Platform of CE0s, KOICA and UMDP,

Partner | = Partnership with local implementation partners will be built on expertise
arganisation | and experience of the intervention areas in particular for the activities of pilot
| operationalisation of Nexus at the provincial level
| » Public-Private Partnarship will be promoted with possibility to partner with
| Korean companies and MNGOs specialised in the proposed areas for innavation
| and bottom-up oriented new way of working in operationalisation of Nexus in

| provinces

Plan for | &n annuzl monitoring and evaluation plan will be developed based on the
Monitoring and | annual work plan developed by the project and the UNDP Quality Assurance
Evaluation I Unit (UPADY.
Plan for | With respect to the reporting for this project, UNDP will report to KOQICA with
Reporting the standard annual certified financial reports along with narrative progress
ko KOICA reparts focusing on the resuits,
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1. Situation Analysis

1.1. Context of the Project
1.1.1. Map of target country and project site

The proposed project will be mairly Superlice | Population
implemented in Kinshasa, the zapital ity of the j Pm:',“u bk [m') {2004}

Demaocratle Republic of the Congo {hereinafter | 1| Bas Ul Buta 148 331 1053845
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Oriental, Kasai, Lomami and Sankuru), identified
based on the context and the needs in terms of
transitions  from  humanitarian a3id 1o
development (Figure 1), National and pravincial-
level institutions are targeted with the aim 1o
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Figure 1. Map of DRC with target provinces having orange circles (left) and infarmation table on the
target provinces highlighted in orange {right)

disseminate and mainstream the Peacebuilding and Statebulidling goals (PSGs] of the New Deal in
their provinclal strategic development plans. Given the fact that DRL is the second most diverse
country In regard to ethnic plurality with ethnle groups and languages exceeding 200, the project
envisages to contribute to peacebullding and statebuiiding at central and pravincial levels and this
will be harmonized In partnership with national tounterparts and other development agency
inchiding public-private partnership to promote innovative ways of operationalisation of Nexus,
Institutional anchoring will be placed within the administration espacially through the secretariats of

target ministries {ministry of Planning) as well as the ta reet provincial governments in order to make
the results of the project more sustainable.
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1.1.2. Country context

The DRC is the second largest country in Africa after Algeria and the third largest in terms of
population. Since 2015, the administrative subdivision of the DRC has grown from 11 to 26 provinces
After more than two decades of armed conflict, the consolidation of peace and the strengthening of
the State in the DRC are very important [ssues and prereguisites for ensuring the effectiveness of
development aid. Indeed, there |5 2 need 1o see zid more respansive 1o the challenges of long-term
development in this country beyond emergency and stabilization and this has led to a discussion
even at the glabal level an how the tramsition from Humanitarian aid to long-term development can
be facilitated in a harmonised manner.

The recent history of the DRC has bean marked by recurrent crises and socio-political armed conflicts.
These mowvements have negatively influenced the nation-building and state sowereignty and had
catastrophic conseguences in the country, including the weakening of the state apparatus, looting of
natural resources, gender-based violence, displacement populations (4 million intermally displaced
persons and 300,000 refugees in neighbouring countries) and the destruction of basic socio-
economic infrastructure, The presidential elections held in December 2018 mark a peaceful
democratic transition, which is an opportunity to move from bumanitarian to development through
capacity building interventions of administrations at the national and provincial levels.

According to the latest azsessment of fragility conduwcted in 2018 In the DRC, the country Is far from
the account inthe phases to be crossed 1o achieve resiBence Inthe 5 objectives of Peacebullding and
Statebuilding. Weak ownership The low political ownership of the results of previous fragility
assessmaents is arguably the maln cause of the country's decline in most sub-dimensions and
dimensions as seen both by analysing the spectrum of 2018 and comparing it with thoss of 2016 and
2013, The results of these assessments identified resilience factors that constitute basic elements on
which everything can be built to consolidate peace and strengthen the state in the Democratic
Republic of the Congo.

1.1.3. Overview of the current situation

In DRC, two decades of successive shocks, armed conflicts and intercommunity vislence have placed
millions of families in the throes of acute consequences such as internal displacement, insecurity,
tack of livelihoods and vulnerabllity, Population movement generates over half of the humanitarian
needs, including over 2 million people internally displaced within the country and half a2 million
refugees,

To this end, DRC has been designated in 2018 by the Secretary General, as one of the priority
courtrias for the implemeantation of the Nexus, Rather than a sequenced approach, the Nexus is
therefore a simultaneous and complementary approach. This creates the common results framework
in which humanitarian, development and peace actors can work topether to ensure the security,
dignity and ability of the most vulnerable people and communities to flourish.

In Tanganyika province, communities in Kalemie and Nyunzu have ako been affected by conflicts
between Luba group, majority ethnic in the province, and the Mbote {pygmies) group, Indigenous
people: The number of 365,000 persons has been internally displasced betwesn July and December in
2016 due to the uprising insecurity caused by intercommunity conflicts in territories including
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Kalemia and Nyunzu', According to state sources, during the more than 400 villages were burned and
at teast 100 cases of sexual violence were recorded. Several humanitarian actors have deploved the
means at their disposal for the assistance of these IDPs, but the Fesponse capacities remained very
low. Hundreds of thousands of peaple affected ars still without humanitarian aszistance znd durzhle
solutions far their living.

In the Kasai-Central region, mare than 1.3 million Internally Displaced Persons (hersinafter the |DPs),
140,404 returrees and 130,000 host communities” members have bosn registered in June 2017, 1t
was also reported that some 500 girls and boys have been used as combatants or *human shield’ by
militias and 600 cases of gender-based violence |GBY) sines August 2016, This crisis bepan In
Tshimbuilu [Central Kasal), with the viglent uprising of a local militia (Kamuina Nsapy) on 8 August
2016. Since then, the crisls spread to the provinces of Kasai, Eastern Kasai, Lomami and Sankury with
repeated militia attacks against symbols of the central government and their cashes with 1he
national security farces. The deterioration of the conflict has resulted in increasingly violent and
indizcriminate violent acts against civilians by all parties to the conflict. This crisis is also rafiacted in
an exacerbation of pre-existing inter-community tensions between multiple ethnlc graups in the area
triggered by the recent redefinition of provincial boundaries, the cru mbling of traditlonal mediation
and customary power structures, as well a5 the beal expression of national-level political rivalrigs.
Peaceful coexistence s threatened by communities perceived a5 supporting the militla and those
accused of supporting the government. This situation leads to multiple internal displacements in the
various above-mentioned provinces, as well as towards provinces of Lualaba and Haut-Lomami, This
generates significant needs of emergency multisector assistance and protection.

The Sankuru Province comes from the farmer province of Kasai Oriental. It has an area of 137,059
km® and @ population of over 2 million. The results Demographic Health Survey (EDS-RDC 11
201%2014) show the need for an improvement in the provision and accessibility of basic social
services, 50.1% of children under 5 are stunted and only 9% of children aged 12 to 23 manths are
fully immunized. In the provinge, less than 5% of children ara registered in the civil registry, The crisis
that began in August 2016, when fighting erupted after a traditional leader was killed in @ clash with
security forces, deteriorated in 2017, triggering a wave of violence in Lusambo territory, specifically
in the localities and groups of Kubkuashi, Tubondo, Fwilashini, Bakwa Mbumba, Milelz and Milondo.
sankuru Provinge also faces interethnic conflicts that particularly affect children. Hundreds of villages
were burned down, dassrooms destroyed and health centers looted, The tlashes forced hundreds of
families to flee, some in the bush, others to nearby communitiss. Thess people need multi-sectaral
assistance in  food, shelter, nforfood It ms,  water, health, educstion and pratection.
[https:.f'."pﬂﬂahana.::I::m.."wp-l:-::nlemfuphadsﬁﬂ].mﬂﬁankum.pdf]ln Sankuru Province (Z5 Bena
Dibele). a cholera outbreak affected 158 people (38 deaths} in two weeks, a case fatality rate of 24
pefcent (as of June 13, 2018).

The results of the fragility assessment conducted in 2018 shaw that the province of Kasai Orlental is
in crisis phase (according ta the new deal methodalogy), but with different levels according to the
P3G, Of all the 5, It is the PSG 4-economic foundations which has the lowast level and that this can be
explained by the state of advanced degradation of the road infrastructures, the climate of imsecurity
which prevailed with the phencmenan Kamiuing Mszpu, who overflowed on the province of Kasai
Oriental, and finally, the socio-political tensions following the postponement of the elections. The
province of Lomami comes from the division of the former province of Kzsal Oriental into 3 provinces,
namely the provinces of Sankury, Lomami and Kasai Oriental. This new province has important assets,

? Source: UNOCMA Tangonyika, Note disfarmations hurmemitaines da P2030027
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ewen strategic, since it has a major station In the city of Mwe ne-Ditu, with its station, a few hundred
kilometers from the city of Mbuji-Mayl, which is the junction betwsen Katanga and the port city of
lleba, on the Kasai River. It alsa experienced, 10 a certain extent, the impact of the Kamuina Neg [y
rebellion in neighbouring Kasal, some of whose militia had taken refuge in the province, with sorme of
the displaced, and even began ta operate in the area, At the security level, the results of the fragility
assessment showed that this province is characterized by the resurgence of robberies and armed
robberies, killings and extortions, arbitrary arrests and the persistence of hotbeds of land canflicts
and customary power in many countries, cormers of the province and adminkstrative and police
harassment across the province. |n Kasai province, particularly in the Luebo, Mweka, and lleba
territories, returnees are in a particularly precarious situation: almost all basic socil infrastructure
and livelihoods have been destroved, and the humanitarian presence in the area is weak, and
persistent violence In some pockets leads te further displacement of people, as in the territories of
Mweka and Kamonia. In June 2018, more than 3,000 households reportedhy fled the town of
Matopolo (25 Kakenge, Mweka Territory) to Nkinda, following an attack® by militia that reporiediy
resulted in 24 serious injuries and B dead civilians,

Faced with these challenges in the provinces which are in need of peacebuilding and statebuilding
and reduction of humanitarlan needs for transitions to development in the long term, =
comprehensive approach is required to pratect the vulnerable peaple exposed in the fragile and
post-conflict situations. The support will be effective when applied not onby with hurnanitarian
approach bt also with a long-term vision to achieve bullding peace, resiliznce and institutions such
as mainstreaming the PSGs in their provincial strategic development plans within the New Deal
framework. In this regard, the project, as an entry interventian for the long-term vision, applies the
Mew Deal framework with PSGs, principles of FOCUS and TRUST a5 well as guidelines for
aperationalisation of Nexus which will facilitate the process for exit fram fragility and transitions
from humanitarian aid to development at central as well a¢ prowincial levels in DRC,

1.2. General Information on Executing Organization

1.2.1. Overview of organization (strategic plan, program, expertise,
operations, etc.)

The recent UNDP's Country Program Document in DRC (CPD 2013 - 2017, extended to 2019) is
based on the PRSP 2 (2011 - 2015), MDGs and several relsted national programs, cooperation
tdomains selected by UNDAF (2013 = 2017, extended to 2019) and measures fram the “New Deal®
for fragile states. The CPD aims to reinforce UNDP's cooperation with the government and Is based
on 3 pulding principles: support the transition from humanitarian assistance to peacebuilding and
Eovernance based on the rule of law; ensure a better balance between the five crucial parameters;
national/provincial/local, East/West, state/MNon-State, public services, women leadership, youth
participation for medium-/to long-term development and results; and finally, recognize and build
on UNDP's comparative advantage,

These guiding principles allowed UNDP to articelate its su pport around 3 pricrity domains:
i) Peacebuilding and strengtheni ng Democracy:
i} Development planning and Inclusive growth;
lii) Climate change and natural reseurce management.
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The Planning, Monitoring and Evaluation of Development (PLASED) component is ane of the three
programmatic components of Inclusive Growth and Sustainable Development [IGSD), one of twao
Filiars of UNDP Country Office. PLASED's interventions aim to contribute to the impravement of the
strategic planning of the development of the DRC. Thus, PLASED will provide technical and financial
suppart to the national administrations and struetures in synergy with the interventions of the other
programmatic companents of UNDP and thase of the Technical and Fina ncial Partners imvolved in the
fizld of development planning. The interventions are fecusing on the following areas: (1) production
of strategic tools to support the formulation of national 2nd sectoral strategies; {2) the production of
refiable and harmonized statistics to monitor the mplementaticn of the New Deal and the SDGs: (3}
Advocacy to mabilize resources for provincial capacity-building in planning, implementation of the
Mew Deal Roadmap and enhancing national capacity for policy and program evaluatien of
development, The PLASED will be directly invokeed |n the propesed project with experience and
expertise on the New Deal implementation and part of aperationalisation of Nexus such as joint
analysis of situation at provincial levels in line with process of Provincial development plans and the
other unit such as MED{Sustainable Livelihoods) will contribute to the activities an operationalisation
of Nexus.

1.2.2. Strategies and activities for responding to the problem

The activities proposed in this project are allgnad with the National Roadmap far im plemaniation of
the Busan partnership and the New Deal in DRC {2017-2019) validated in 2016 as well as the updated
roadmap after the fragile-to-fragile peer learning workshop conducted in Sierra Leone in Cctober
2018. An action plan proposed in the concept note for eperationalisation of Nexus in DRC [UN Nexus
Core Team In ORC, Novemnber 2018] has been taken into cansideration for the activities related to
Mexus operationalisation In this project.
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Figure 2. Demonstration of strategy on how New Deal and Nexus tools can support the National process
for province-level Sustaining Peace and Cevelopment in DRC {Source: Authar)

A strategy to support national process for province-level Sustaining Peace and Cevelopment with
supports of New Deal apd Mexus tools 15 suggested in this project and drawn ina diagram [See Figure

12

FUA_ Y



2). This shows how New Deal and Mexus tools can support with synergy inclusive country-led and
country-owned transitions out of fragility and reduction of rick, vulnerability and overall levels of
need, praviding & reference frame for both humanitarian and develapment actors to contribute tg
the camman vision of a future in which no ene is left bahind.

In the context of DRC that has an equivalent area with western Europe, it i worth discussing
humanitarian, development and peace Interventions not only at mational level but alsa at the
provincial level. This has been suggested as Bntry peint of Mexus operationalisation in DRC with
ploting projects and setting collective outcomes at provincial level [Concept note on Nexus
operationalisation, UN Mexus Core Team, November 2018). This is ako timely and relevant in
preparation and implementation of COMPACT nat only at national but also provincial level as it was
one of the strategical points recommended during the fragile-to-fragile peer learning workshop
arganised in October 2018 in Siarra Leone (Mission report, Ministry of Planning, October 2018
Annual repert of the New Deal project 2018, UNDP DRC, January 2019).

Mew Deal and Nexus tools will suppert from diagnosis with country-led, countr-owned reafing:
tapturing fragility assessment of New Deal and H-D-P actors’ joint analysis of situation of Nexus to
elabaration of Provincial Development Plan (POP) and its implementation in a coordinated manner,

In line with the UNDP New Deal implementation facility's plan 2017-2021, the praject will strive far
at least 15 percent of the entire allocated project budget is spent on promoting gender equality and
women's empowerment. The project will encourage efforts to have gender-balancod delzgations in
workshops and meetings and to gender-mainstream national policy and strategy drafting processes
that include the development of compacts, Through the Fraglle-to-Fragile / South-South cooperation
and exchange of good practices throughaout the activities, the project will alsa take lessons from an
exercise with women's groups to review New Deal implementation frem a gender perspective,
including the recognition of gender gaps in the process of Compact.

Fragile-to-fragile cooperation for peer learning and knowledge-experience exchange betwsen g7+
and southern countries in the global framework of South-South Cooperation wiil be promoted in ling
with the recent intemational engagemant expiessed on this modality during the second High-level
Urited Nations Conference on South-South Cooperation in Buenas Aires from 20-22 March 2019
{Buenos Aires Outcome document, 2019). This is strongly aligned with the commitment of g7+
member states ta improve development effectiveness as per also suggested through Mew Deal
approach in Busanin 2011,

Mexus Accelerator programme proposed in this project will suppart the operationalization process of
Mexus with boftom-up Innovation which is based an youth, technology (ICT) and partlcipatory
approaches in partnership with peace-pro moting private sectors as guided by the IDPS's Peace Vision
[2019-2021F, Innovation is at the centre of averall activities implementation which is well aligned
with UNDP's Accelerator Laboratory's approaches in 60 tounty offices including DRC and a New Way
of Working {NwWoW) principle and this is one of practical ways to promote knowledge and experisnce
sharing In line with principles of South-South cooperation, As ICT i ane of the areas where the
Republic of Korea {RoK) has strong expertise, it would ba cansiderad to collaborate with Korean
expertise 1o contribute to practicability, durability and wisibility of the activity. This Is relevant as

% Thizis the ane of three strotegic pilfars suggested n the Intermationgl Diaingue for Peacebuilding and Statebuilding
(IOPS)S Peoce Vision 201 5-2021 which was fowached o 15 kaly 2019, New York, This indowmtive portnershio & expected fa
cantabute fa the mest phose aiier the UNDP Accelermior Lo bettam-ug identification of loor! Innovadions for quality
eridrmncg atd falow-up to be farther invesied.
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recommended by Kwon et al.6 (KOICA, 2015) as a point of collaboration in terms of the New Deal
suppart from the Rok,

Table in the section 3.3 describes more details ta explain haw proposad activities will support each
strateglc step described in the Figure 2.

1.2.3. Organization's capacity on implementing the Project

The praject will benefit from UNDP's extensive lacal presence and broad mandate as well as UNDP's
rale in protracted crisis and integrated transitions in the context of peace operations. UNDP alsa
brings broad partnership experience with the International Einancial Institutions (IFls), a partner of
the praject, intergovernmental organizations, civil sDCiety organizations {CS0s), governments, the
private sector and years of wark in fragile settings, including in protracted crisis emvironments. Tha
ground presence aflows UNDP to follow progress  towards. the Mew Deal and Mewus
operationalization in real time, to facilitate the convening of country dialogues and ta provide solid
evidance-bated reports on progress to other stakeholders. it the global level, UNDP plays a leading
rele as co-chair of the Intemational Network on Conflict and Fragifity [INCAFland in the IDPS and
serves as focal point for the UN's participation in New Deal implementation. The latter affords UNDP
the unique oppartunity to connect the debates in INCAF and IDPS with UN-hased procesies,
including the implementation of UN Resolutions 2282 on Post-Conflict Peacebuilding and 1325 on
Women, Peace and Security.

Al the country office level, the team{CDD in French acramym) and the unitiPLASED in French
acronym) in charge of this project have experience and expertize with significant progress of the
national and provincial development planning, development coordination In line with New Daal
process and operationalisation of Nexus including; (i) support of fragility assessment in 2013, 2016
and 2018; (i) Support for national and provincial development plans [PNSD, PDPs in Erench
acronyms| (Hil] Contribution to elaborating the concept note on operationalisation of Nexus in DRC
(2018). Strong pre-established partnership with the ministry of Planning, an institutional focal point
as well as other stakeholders for the activities of the project will help faclitate the project
implementation despite the unexpectad challenges such a5 political instability, uncertainty and
Insecurity in this country. Based on the capacity at the country office level, the proposed projact will
be implementad accordingly for next steps to be taken,



2. Justification

2.1. Problem Statement

2.1.1. In-depth situation analysis at the project site

2.1.1.1 Current situation

Surrounded by nine bordering countries, the Democratic Republic of Congo (DRC) Is a vast country
in the heart of Africa that extends over an area of more than 2.3 millien km®. It is the second
largest country in Africa and the fourth most papulous, with 2 population estimated at 77.3 millian,
of which 80% lve In rural areas, Its population is characterispd by a preponderance of warmen (53%)
and young people (60%). K has significant natural resources? But ramains a poor and
underdeveloped country in the rank of Leact Developed Countries (LDCs) and low human
development. At the end of its 2006 constitution in 2015, it is a decentralised stats, made upof 26
provinees. Its |semipresidential) political system s essentially democratic, with a separation of
powers betwaan the executive, the legislature and the Judiciary. But its weak electoral system does
not yet allow the country ta lay the foundations for a modern and democratic state.

The DRC Is a fragile country that Is struggling to recover from a peried of political, security and
economic instability that has lasted for more than two decades with many Internally Displaced
Persons (IDPs) and massive human rights and serious crimes violations were committed. Dezpite
the presence of approsimately 100 armed Eroups in the country, particularly in the East, and the
persistence of many remaining pockets of insecurity. which undermins peace and stability, several
provinces and parts of the east are experiencing a positive dynamic of pacification, where the
authority of the State, the justice and the reconciliation of the communities settle progressively,
thanks 1o the support of United Nations Organization Stabilization Mission In the DRC [here in after
referred to es MONUSCO in French acronym) and the partners of development, among which the
UNDP. The overall cantext of the country, however, remains daunting in terms of humanitarian,
security, paace and human rights, political and economic governance, and development

On the humanitarian, security and peace front, since 2016, the humanitarian crisis, concentrated
more in the East {North Kivu, South Kivu, Tanganylka and Maniema), has spread to the centre of
the country, particularly in the Grand Kasal region (Central-Kasai), affecting areas previoushy
considered stable, and exhausting the adaptive capacity of those already affected, The crisis in the
DRC & generating needs in all sectars, particularly In the sastern provinces and the Kasai region.
Amang the most vulnerable are 7.7 millien children, 2.6 million women and 600,000 elderly peaple.
By the end of 2018, at least 12.8 million peaple - more than 13 percent of the population of the DRC
- need humanitarian assistance. Amang them, 52 percent are women and girls, The weakening of the
authority of the State at all levels (central, provincial and local) resulting from the delay in the
implementation of major reforms in the sovereign sectors (defence, security, justice, palice,
provincial and local civil service) decentrafisation) has favoured the development of areas of
lawlessness and the proliferation of armed groups and ethnic militias, which are torn apart in

" The DRC I rich in important natural resources: 10% of the world®s copper reserves, more than 50% of the

world's cobalt reserves, 70% of the coltan reserves, 0% of the tropical forests, 39% of the world's ydropower
potential, et
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particular for the centrol of mining income and land, against the backdrop of poverty, the prablem
of identity and regional dynamics,

Al the same time, through recurrent crises, malnutriticn and severe food deficits have affected mofe
than 12.E million people in 2017 (WEP, 2017}, and previously endemic diseases® such as cholara,
measies, measles, yellow fever and Fbola disease resurface (WHO, 2017}, mainly in the confiict-
affected eastern and central provinces, thus increasing the vulnerability of populations.

Major humanitaran Issues in DRC

1. Acute vulnerability caused by loss of access to goeds, basic services and livelihoads

At least 9.8 million people are severely affected by violence and armed conflict, as well as by
natural disasters, in the context of pocr and precartous socio-ecanomic infrastructure, Indesd,
some 9.6 million people are in 2 “foed crisis™ (CPILE, phase 3) while 1.9 million children need
emergency education; 9 million do not have access 1o water, hyglene and sanltation: 3 milkon
require essential household items; and 2.8 millian nesd sheltar. Al these people alsa need
protection.

2. Infringements of the right to life, dignity and integrity of the person

some 5.4 million peopls are affected by human rights violations and abuses 35 aresult of armed
and intercomimunal viclence. These violations affect their right to lfe. human dignity and
physical and psychological integrity. They are also massive violations of property rights and
freedom (looting, arbitrary arresis, etc), Displaced persons and refugees are particularly
vulnerable. Age, gender, disability and ethnicity strongly infiuence the impact of these issues

3. Epidemics, acute malnutrition and food emergency

About 9.2 million peaple are at risk of epidemic-prone diseases. In 2018, 21,824 cases of cholera,
21,810 cases of measkes, and nearly 546 cases of yellow fever wera recorded. Some 4.2 millian
malnourished children and 2.8 million pecple in food Insecurity "emergency phase” (CPILE,
phase 4} also require ermergency assistance. In 2018, the DRC recorded two cutbreaks of Ebola
virus disease in the provinces of Equateur, North Kivu and fturl. Ecuador's epidemic totalled 54
cases and 33 deaths; that of North Kivu and Ituri totals October 8,188 cases and 118 deaths,

Causes of Crisis®

 According to the WHO and the Minlstry of Health of the DRC, more than 50,000 chalera cases wera recorded
In 087, inciuding 1,070 deaths, an increase of 30,3% over the same period of 20708, with nearly 705 of cases
reported in the eastern DRC. Measles affected 41,778 cases in the same year, including 502 desths, The
majority of reported cases are also concentrated in the eastern provinces, Rezarding vellow faver, the number
of cases reported in 2017 [968 cases includirg 50 deaths] decreased compared to 2014 (3,283 cases inchuding
50 deaths). Major risks of recrudescance remain In 2018, due to tha deterioration of the conditions of access o
water, and the hygiene and sanitation structures in the eanflict and recaption areas of displaced persons and
refugees. Tha Ebola Virus Disease (EVD} arose In 2018 in Equateur provinge {30 deaths), the poorest provinesin
the country, and in North Kivu province {alresdy nearly 150 deaths), affected for three decades conflict, The
latter is the 10th episode of the EVD pandemic since 1975,

* ‘Humanitarian Needs Overview {e08)
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Violence and local conflicts, first drivers of the crishs

The sources of conflict in the DRC are diverse. While s0me, as in tha Kasal region, are recent, athers,
particularly in the east of the country, are decades old. They find thelr roots in the political and
eronomic interests of national, regional and International actors, linked ta the strategic Importance
of the Great Lakes region, To this geostralegic dimenslon are grafted local and community rivalries
far the contrel of lands and natural resources, abundant in these provinces,

These complex dynamics, which lead to the multiplication of phenomena of vialence and ELrime,
have their roots in the migration flows of the colonial era and the manipulation of ethnic identities.
They are superdmposed on the difficulties of the state to establish its complete authority over the
entire territory, the largest on the African continent after Algeria. Armed groups, which have
multiplied in fragmentation, perpetuate a climate of violence, while the regular farces strive to
thwart them. In October 2017, mare than 130 non-State armed groups in the Kivus.

During the year 2018, armed and intercommunal violence eramelad the country but evolved
differently in different regions. In all cases, the civilian population is strongly affected by these
fallauts. This vielence, whose local dynamics and impact do not always correspond to the prajactions
made last year, sometimes varied fram one health zope to another,

In North Kivu and Ituri, the context is characterizad by clashes between militias and armed Eroups,
stalking by the regular army, viclations of physical integrity, looting of the property of the population
ard tensions between local communities and economic migrants in mining areas. Inter-community
tensions persist, and crime adds to the constraints that the popuiation and humanitarian actors face.

In Tanganyika, intercommunal viclence has generally decreased even though the situation remains
precarious. Initiatives by local authorities, the interests of stakeholders ta allow a lull and awareness
campaigns on peaceful coexlstence have sometimes paid off. Some conflicts, on the other hand,
hawe spread to the mining and wealthier areas of the province, as in the Bendera area of Kalemie
territory,

In South Kivu and Maniema, the evolution of the situation has been more positive than the
projections made in 2017, However, the situation remaine precarious, due to the sctivism of lacal
and foreign armed groups, military operatians; inter-community conflicts and regional dynamics. The
population suffers many serious vielations.

The Kasal region has also experienced wide variatiohe across rones and territories, with overall
improvement in the security situation, which i, hewever, in a very fragile context due to latent
customary confiicts and the stagnation of tensions. inter-community generated by the wave of
vialence that culminated in 2017,

A complex dynamic of population movements

As a likely consequence of tha lull in security, especially in parts of the Kasal and Tanganyika, 2018
saw a reduction in the number of new displacements from areas of ofighn in all conflice-affected
areas: 1, OF million new trips from lanuary to June 2018, compared to 2.8 millicn in 2017, Ar the
same time, population returns were higher than initially projected in 2017 and could exceed the
number of trips. This phenomenan, underestimated In the projections for 2018, was themmfare not
sufficlently taken inte account in the analysis and planning of the humanitarian response for the YEIr,
If the security fevel is therefore more favorable than last vear, the needs remain acute among

17

Ao £



displaced populations™ and returnees %, as well asin the reception areas.

The complexity of population movements In the DRC must be emphasized. Some are in the lang
term while others last anly 3 few weeks or even a few days. These may be displacements or returns
Lo the areas of origin, These different conjunctures, together with the constralnts and delays in
monitoring and reporting, contribute to the cemplexity of the analysis and monitoring of the
phenomenon,

In North Kivu projections made in 2017 largely underestimated the ingacurity in the province. In
2018, the northern territcries welromed ma ny displaced people from neighboring Ituri. The situation
worsened in Beni and Lubero, causing displacemeant in areas of tension, The territory of Walikale haz
experienced less displacement than projected. If the trend is to return, the perststence of tensions
and military cperations slow down this dynamic.

Despite signs of calm in Ituri, and despite the authorities’ commitment o accompanying the returns,
they have not been as numerous as anticipated. The difficult conditions in part of the areas of origin
and the persistence of pockets of Insecurity explain why people did not want to enter a volatile
cantext, New displacements occurred, particularly in frumu territery and in the narthern part of the
province.

The territory of Mambasa has welcomed displaced persans fram the territory of Beni (North Klw),
but has also experienced tensions between local communitiss and etonomic migrants in the mining
sector. Military operations around the mining areas have alse led to

After the peak of intercammunal viokenca in Tanganyika in July 2016, the security situation seems ta
have improved throughout the province since the beginning of 2018, This gradual lull is at the basis
of significant returns observed singe January 2018 in the provinces. Manono, Kabalo, Nyunze and
Kalemie territaries. However, the situation remains volatile in some areas of the Nyun2u and Kalemle
territories, particularly in the eross-border area with southern Maniema and South Kivu, due to
militia incursions into the area since the end of 2017, Insecurity represents a major constraint far
humanitarian access and planning activities for dCCompanying return activities. Activism by self-
defense groups and sensitivity to the political context are alsn at the arigin of the appearance of
pockets of insecurity In the territory of Maba

some improvermznt in the erritory of Pweto (Haut Katanga) has favered the retumn of displaced persons
and refugees. In other relatively stable aseas. such as the territores of Malamba-Nkulu and Bukama in
Haut Lomami and Mitwaba in Haut Katanga, the reception of displaced persons had a destabilizing effect
@n g pre-existing fragle structure, with a fack of humanitarian assistance 1o local populations, These
territories could also suffer from a possible repercussion of conflicts in neighboring areas.

some territories have experienced a deterioration of the protection situation in Maniema
{Kabambare, Kasongo, Kibomba) and South Kivu (Fizl, Kalehe, Shabunda, Mwenga and Livira}, and

& Arconding To the Culding Principles on drernally Displaced Persars *, #his term refers [ persens or aroups af persors who
huve Been forced or forced fo flas ar Teevethels home o wsiig Phice of residence without crassing the borders of he D,
These disgioced persons ore fesing. particalar, becowse of armed confiicts, suotions of widesprend wience, hunan
rights weldtions, or notwio disasers fsuch o fioods) or mon-mode alsaritars, or bo g their effects,

= W moved: moved o the best 3 months;

= Former aisgipeed: meved for maore on 2 monifs;

= Spontanapis Daplacement Sie: 4 shte where dissiaced persons sedble oo thair i inftiative;

* Camp oy \0F site: apened by e authaoritles ead Senefitlng fram all pablic e chnic sprsiees.

* Spurce: ECOSOC, 16 October 1998 (T /0N 4 F190853 / Add 2|

B Theze prrsons were previowsly mternoily dismlaced and mads i dercistan fo réturn to fHeir ploce of arlgin ar hohitog)
resMIeme. » Farmer Ratusned Persaons: persans refueded dirimg the period prior fa the Lozt thise months oag ta EXCEEg
the kst 18 months,
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still represent a high risk of displacement.

On the other hand, there is 3 tendency for lull in some areac: the tarritory of Punia, which has
expérienced a positive change with the restoration of state guthaority, could become a reception area
for the displaced of other arpas, In Kailo te rritary, the number of protection incidents was lower than
in the projections made last year.

Due to the persistence of displacement triggers - militia activities, inter-community tensions, the
impact of the situation in neighbaring areas - the forecasts do not show any Improvement In these
two provinces. If returns are expected to be minor in 2019 (25 Kasanga), same areas mMay experience
significant rew displacements, including the health zones of Uvira, Salamabila, Samba, Mwenga,
Highlands, Kasongo, Kamituga and Mwana,

In the Kasais region affected by the crisis in 2016/2017 {Kasai, Kasai Central, Kasai Oriental, Sankuruy,
Lomami, Kapanga territory in Lualaba), the populations generaily experienced a pariod of gradual lull
during the summer. year that favored returns to llebn |Z5 Banga Lubaka and lieba), Kamonia {25
Tshikapa, Kamuesha and Kitangwa) and Mweka {75 Bulape and Mushenge) in Kasai province: the
territories of Dimbelenge, Lulza and Kananga |75 Bobozo, Katoka, Ndesha and Lukonga) in Central
Kasai; the territories of Katanda, Lupata pata, Miabi, Tshilenge, in Kasai Oriental: the territories of
Kabinda, Kamiji and Lully in the province of Lomaml and the city of Lusambao in the province of
Sankuru.

However, pockets of insecurity remain, leaving the potential for Turther violence in the province of
Lualaba, particslarly in Kapanga territory (25 kalamba, Kapanga), In Kasai province in Kamonia
Lerritory {25 Kamonia, Mutena , West Kalonda), Mweka territory (I5 Mweka, Kakenge) and Luebo
territory {£5 Luebo); in Kasai Central in Dibaya territory (ZS Dibaya, Tshikula), Demba territory (25
Demba, Bena Leka), and in Sankure province {Lubefu territories, Katako-Kombe, Lodja).

Projections of population movements were made in september 3017 whan the phenomencn of
returns was just beginning, the actual fisures of movements from the areas of arigin in 2018 are
lower than anticipated. In some cases, such as in health areas in Lomami pravince, underestimates
have beer mads compared to actual data for June 2018, due to reporting weaknesses that are due
to lack of capacity,

Other population movements: refugees, returnees and stateless parsons
Refupees!?

During 2018, the DRC coptinued to receive refugees fram Bordering countries, mainly from South
sudan, the Central African Republic and Burundi, These movemants are due to continued vislence
and insecurity in these countries of origin, foreing people to fHlee to ne ishboring countries. Thus, by
the end of August 2018, the DRC had 536,271 refugees, the majority of them children and young
people under 18 years of age (60 per cent of this population). The refugee population, shared
between those living in camps and others who are integrated into local communities, was 93,995
South Sudanese refugess In the provinces of Haut-Uélé and Iturl {Aru territaries). Faradje and
Dungu); 46,512 Burundian refugees mainly settied in South Kive province {in Lusenda and Mulanpwe

1z According ha the 1957 Gemewa Convention Relating o the Simbus af Refugees *: o perdon wha & Fatside the cawntry af fifs
rationality o hauituol fesidence and whose roce, religion, nationality , his appurtenmnce te @ particidar social growe ar fis
Faliicol opinions is festifichiy afroid of by prrsecuted and cannot cigim fae profechion of thaf countey or becouse of thet
Jear coanat retum,
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camps and outside camps); 176,664 Central African refugees located in the provinces of Bas-Uélé
(outside camps), North Ubangi {in Inke and Bili camps, and outside camps) and South Ubangl {in
Boyabu and Mole camps and off-camps) ). This is in addition to 217,766 Rwandan refugees living in
the provinces of North and South Kivu, In addition to small groups of refugess of different
nationalities (Angola, Sudan, Samalia, Uganda and the Aepublic of Congo) found in urban centers
such as Kinshasa, Lubumbashi, Goma or Bukawvu.

In the current context in South Sudan, the Central African Republic and Burundi, it is expected that
cross-barder movements will continue with a low but steady flow of new entrants in 2018 and 2020,
This raises concerns in terms of durable solutions, protection and access to humanitarian aid In the
arrival areas, which are often underserved due 1o fack of Infrastructure and the presence of
uncontrofable armed groups in certain areas,

Deportaas

since 2002, the southern provinces of the DAC have been affected by several waves of mass arrivals
of Congolese nationals expelled from Angola, particularly the Kasai, Kwango, Kwilu and Lualaba
regions. Between August 2016 and May 2012, for exampie, some 2,000 Congolese arrived each
month on average in the territory of Tshikapa (Kasal). These forced returns are often accompanied
by serious incldents of protection.

Returness

Since 2016, it is estimated that a total of 13,243 DRC Corgelese living in shefters in neighboring
countries have retumned. The year 2016 alone counts 13,199 Congolese who have returned ta the
DRC fromm South Sudan. Most of them, where possible, resettled in Haut-Udié province. In 2018, the
Nztional Commisslon for Refugees (CNR) estimates that more than 30,000 spontaneous returns of
Congelese refugees from Zambia have taken place. This population would have been established In
the area of Pweto in the Province of Upper Ketanga. In addition, there are tome spontanecus
returns of Congolese from Angola. UNHCR is conducting a verifieation exercise with these
populations.

Stateless™

UNHCR continues to advocate with the government for the ratification of the Intermational
Conventions on Statelessness and strives to provide Birth certificates and birth certificates to all
refugee children barn in the DRC.

In terms of political governance, the DRC is currently engaged in a process of erganising the
presidential, legislative and provincial elections, in order to offer a more stable future to the
Congolese people. The general elections scheduled for December 23, 2018 have reached 2 turning
point with the appointment by the majority and the opposition of thelr presidential candidates.
These elections raise great expectations both within the Congolese population and at the level of the
international community, because they pose important issues in the perspective of consolidating the
stability and peace of the DRC and the entlre region. In addition, the overall situation of palitical and

¥ Theterm appifes fa anp notioas) person who bos been @ fefugee in another countey for feor of persecution ar irsecunity
e hes rebirmed voluntoily (o s/ her country of angin o habitval residence spomtanecusly or faciitated hy the Office of
the High Commissioner United Motlons Refugee Agency JUNHCAY, This refurn murt be done i sofety omd dNoniy
Repatriction can be spoataneans, focliitated or prgonized. e the DAC, for example, Hey may be refiming Congolese
refugees or forgipn fefogess retunning fo their countre of origin,

¥ These ore pevsans (ot no Shrle Fecognizes as it aofianais arnder e haw. Stofelass gevsons therefore do not possass e
ooty of omE countey
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eLonomic governance remalns precarious, characterised in particular by a non-transparent
management of public affairs - in particular mining and forestry contracts - and impunity malnatsined
by the weakness of the means of contral and repression. The bank account suffers from sewveral
dysfunctions that limit its resources and its external cantral functions Including jurisdictional.
Similarly, the effoctivenass of parliamentary institutions {national aned provincial] remains limited in
relation to their executive control role, Thus, despite the organisation of two general elections in
2006 and 2011, and the adoption of a new constitution in 2006, as modified and amended in 2011,
the country still faces the challenges of building etfective institutions, catering the authoerity of the
state, the creation of an open political space and the participation of civil soclety and the media in
public life. Beyond the worrying political, humanitarian and security situation, thie secio-economic
and human development context remalne precatious and marked by poverty, mass
unemployment, inequalities, and shortcomings in the provision of the main basic services
(drinking water, health and education), and the lack of economic opportunities for young people,
that pushas them ta turn to armed groups controliing the illegal exploitation of minerals. According
to the latest statistics {National Statistics institute of the DRC- UN 0P, 2017), the soclal and economic
cenditicns of the Congolese population remain vary precarious and vulnerable, Nearly 63% of the
population continue to live below the poverty line, with la rge dispatities batween cities (47%) and
rura| areas {79%). And the propartion of the population living In severe multidimensional poverty is
Increasing dramatically [4B.5% in 2017 against 36.7% in 2015). High inegualities in both the
distribution of HDN earnings (the loss of human development due to ineguality is estimated at 30.3%
in 2017) than in the income distribution {Gini index 0.33), continue to amplity. Similarly, the Eap In
human development between men [HDI 0.432) and women (HDI 0.420) continues to widen,
reflected by the deterioration of the Gender Development Index {GDI), which rose to 0.852 in 2017
¥s. 0.833 in 2016. On the other hand, the labaur market remains narraw and cha Facterised by strang
ingqualities towards young pecple, the vulnerable and woman. The undaremployment rate exceeds
5%, And the employment structure remaine darmipated by the informal sector, which accounts for
rmore than BR% of the total. These data reveal that the reduction of poverty and the improvement of
the living conditions of Cengolese people reguires the establishmant of a strong economic growth
pelicy, coupled with a satisfactory redistributive paficy.

On the othar hand, many factors aggravating fragility - likely to undermine any prospect of
development of the country in the medium and long term - continue to be perpetuated and
strengthened, inchuding uncontrolied urbanisation, deindustrizlisation which drives the growth of
the informal sector, demaographic dynamics, and the proliferation of armed Eroups. Major structural
reforms and pro-active policies are needed to stem these phenomena.

2.1.1.2 Problem or opportunity Analysis

The humanitarian response has always been positive and has in many ways brought much relief to
the plight and suffering of the affected Congolese people. Howewver, despite significant
humanitarian interventions undertaken by humanitarian actors for almost two decades and those
nitiated as part of the stabilisation of eastern DRC by MONUSCO, the living conditions of the
populations affected by the crises remain difficult, The need to improve these conditions in a
sustainable way and to transform conflict dynamics is Imperative, Thus, while recagnising the
achievements of humanitarian interventions, It has emerged, through several studies and collective
perceptions, the need for an integrated, inclusive and coordinated approach to gradually transform
the dividends of humanitarian action into sustainable recovery, capacity for resilisnce and
development aopportunities. It is this imperative that respands to the Nexus, which is understond 1%
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a8 581 of structured and coordinated Interventions led by the actoss involved in the Humanitarian,
Bevelopment and Peace continuum, based on a jaint multi-year program reducing ir the long term
the Humanitanan needs by achieving sustainable collective resilts.

Operationalisation of the Humanitarian-Development-Peace Nexus in DRC. Under the coordination
of Deputy Special Representative of the secretary General (DSRSG), Residemt Coordinatar {RC),
Humanitarian Coordinator (HC) In the DRC, a committes compased of UNDP, OCHA, UNICEF, the
World Bank, the office of DSRSG and Stabilisation Support Unit {55U) of MONUSCO has been put [n
piace for the operationalisation of the Nexes in the DRC. At this stage, a strateglc notle far
operationalisation of the Newxus with some of concrete proposals called Nexus Pilots has been
elaborated. As a first step, it is proposed to operationalise the Nexus through the establishment of
NWOW elements within 2 imited number of Nexus pilots to ensure greater complementarity and
toherence between humanitarian efforts, development and peace. In practical terms, the Nexus will
first be Implemented provincially and lacally, and not nationally, to test the effectiveness of the
approach. s operztionalisation would be done through Mexus Pilots articulated around the
geographical zenes out of crises |provinces, territaries, Erouping) or key themes (displacement of
populations, recovery, resillence, stabilisation, etc.)

New Deal process for engagement In fragile states. The DRC Is ane of the self-declared fragile
countries emerging from a protracted conflict that has destreyed almost all of its basic socio-
economic infrastructure and weskened the institutions and authority of the state. Despite the
positive evolution of palitical stability since the 20005 and the implementation of palitical and
economic reforms by successive governments, the political legitimacy of the rulers remains dis puted
and the socio-economic and human developmant Indicators remain weak. This situation highlights
the fragility of the cauntry and the need for the autharities to accelerate institutional, economic and
soclal reforms with 3 view to creating the necessary conditions for sustaining peace and sustained
growth and ereating decent jobs. The New Deal process (International Engagement for
Peacebuilding and State Building in Fragile States) launchad in 2011 at the 4th High Level Forum on
Aid Effectiveness in Busan, South Korea, Is an effective international, but country-owned bottom-
up instrument that addresses these issues of fragility at the upstream level including national and
provincial planning process, It provides strong participatery tools ensuring inclusivity of acters
including government, civil society, academia and private sector. The gulding step of New Deal
Implementation, FOCUS™ and the principles TRUST™ are tailored for fragile and conflict-affected
settings (FCAS) which are, as motif of initiation of New Doeal dialogue, not to be treated like any
other countries based on which the countries in FCAS can start stepping forward for Sustaining
Peace.

The DRC has subscribed to the New Deal and launched, with the technical and financial support of
UNDF, an ambitious roadmap, which has yielded encouraging results, In 2013 and 2MB, fragility
assessmients of the New Deal's five Peacebuilding and statebullding Goals (P5Gs) contalning specific
actions, with menltoring indicators, were elaborated and adopted by 2l stakehelders at the national

% FOCUS Princidles are Country-lad pothways out af fopllity thet the membars of the ternational Digiagre oa
Petuebwiicing and Stetebuilding [TOPS) ngreed ta FOCUE an new iy af enpaping with conflict-offected and friagpile states,
fcluding e following: Frogility Assessment. Crie Vislon, One Plen, Compoct, Use PSS fo Mdonifor Support poiitioal
diriague and fegalership {I0e5)

¥ TRUST Principles are Commitment for Results that the members of the interagtions! Dialogue sareed o huild merkoa)
TRUST by providing sl and monoging resawsces mors effectively and by pligning these Fesources for batter resilts, by dorng
53 they seek to ITeOss [IGAspOrency Fsk FHRGREMent fo e (ouilry spsterns, Strergtien mational copociies and
timtelimess af oid, layiroving the sperd and predichabiity of funding fo ochieve Better resufts, This Includes the Taflawing:
Trangponeney, Rick Sharisg, Liss and Srrengthen Counlry Sysiens, Strengthen Copaties, Himely ond Predicrohie A (1Ovs)
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level (Government, sectoval partners, and NGOs), These P5Es and actions were integrated in 2017
into the Natlenal Strategic Development Plan {PNSD in Erench acronym), for their effective
implementation {One Vision and One Plan of the FOCUS tools of New Deal]. In 2018, a2
comprehensive and detailed analysis of the five PSGs and the fragility spactrum of the DRC was
conducted, at this time, covering 18 provinces out of total 26 provinces with a objective to capture as
more decentralised realities as possible in a participatory manner which waes not taken into account
in the previous two assessments, As envisaged by the project, the project is SUPRHEIRE {0 make
enabling-enviranment for coordination of all actors through Compact or Mutual Accountability
Framework (the third component of the FOCUS tools), which is key for the operstionalisation of
the Nexus, amang actors of government, donors, civil society, academia, private sector across the
humanitarian, development and peace agendas. For better arientation of whele process, a Fragile-
to-fragile / South-South peer-learning workshop between DRC and Sierra Leone with 10 g7+
member countrles was recently organised in Octobar 2018 and the key actors of the DRC's MWew
Deal from the government, civil society, universities and private sector participated in the workshop
and preduced a Roadmap draft towards Compact for a concrete strategy for coordination such as
creation of multi-actors dialogue platform and funding faciity,

Overall, thase firm policy upstream tools of the New Deal provide epportunities, in turn, to
facilitate the institutionalising process of transition from Humanitarian aid to development for
long-term sustaining peace In DRC.

2.1.1.3 Government of partner country’s priorities and plans

The country has embarked on the participatory and inclusive process of developing the next national
programme framework called the National Strategic Development Plan 201B-2022 [herein after
referred to as PNSD in French acronym) which aims ta unite all sectoral development strategies and
policies. It aims to make the DRAC a middle-income country in 2024 based an two levers: the
development of mining potential and the transformation of agriculture, To organise this march
towards the rank of middle-income countries, the Government plans to articulate its action around
five strategic pillars:

I Strengthening Governance and Peace Consolidation;
il,  Diversification and Transformation of The Econamy
iii. Development and Modarnization of Infra structure;
v.  Social Development and Valorisation of Human Resources:
v.  Environment, Sustainable and Balanced Devela proent;

The table below links the pillars selected with the prior Ly areas of the PNSD with the SDGs, (PNSD,

updated in 2018)

Table 1. Alignment of pillars selected with the priority areas of the PNSD with the S0Gs.

FMN3D and S5DGs

_STRATEGIC AXIS OF THE PNSD SUSTAINABLE DEVELOPMENT OBIECTIVE
L. STRENGTHENING GOVERNANCE AND PEACE CONSOLIDATION
Political and Judicial Governance: Inclusive and | 506 16 & Promoting peaceful and Inclusive sociefiee for

| participatory democracy | sustainabie development, ensurng access to justice for o
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?mﬁ-:i-rihr. and Administrative G:iuemunm:
Quality and Effectiveness of Public Action

| and budding affective, atcountable and open institutions at |
| afl levels

2. DIVERSIFICATION AND TRANSFORMATION OF THE ECONOMY

Improving Macro Policies: Macroeconomic
Stabllity

S0G & : Fromote sustained. shared and custairnabia
econormic growth, full and peoductive employment and
| decent wark forall

Promoting the growth of growth sectors:

530G 2 - Fliminaté hunger, ansiire foad secUrity, improve

diversification of the economy = nutrition and promate sustainable agriculture
Promoting the private sector promating | SONG 12 - Establish sustainable consurmption and production
frvestments patterns

#PG 9 : Building & resilient infiastructure, promoting
sustainable  industrialization  that  benefits  all  and
ENCOUTBging Innovation

Accelerate regional and global integration:
Competitiveness

S0G 17 | Strengihen the means to implement the global

partnesship for sustainable developrment and revitalize it

Transportation

3. DEVELOPMENT AND MODERNIZATION OF IHFHASTHLFCTUEE

Energy and water

SDG 6 : Ensure access for all to water and sanitation and
|_Bnsure sustainable management of water rasources

SDG 7 - Ensuring access far all to refiable, sustainable and
modern enargy services at an affordable cost

Mew Infarmation Technologies

SO 9 : Building a regiliont Infrastructura, promoting
sustaingnle  industrlalization that  bonefits  all  and
EACOLrAgIng nnovation

4. SOCIAL DEVELOPMENT AND VALORISATI

ON OF HUMAN RESOURCES

Education and training

#0G 4 : Ensure access for all to quality education an an
equal footing and promote lifeleng leaming oopartunities

| Employmant

S0G 8 : Promote sustained, shared and sustalnable
economic growth, full end productive employment and
decant work for all

Health

SDG 3 : Allow everyone to [ve In good health and promate |
the well-being of all atany age

integration of dizathantaged groups, women,
Young people, childnen

5DG 5 : Achieve gender equality and empowsr all wamen
|_and girls

S0G 10 ; Reducing inegualities In countries and from one
_couniry to another

S0G 11 : Ensure that cities and human settlements ara |

open b all, safe, resillent and sustalnable

5. ENVIRONMENT, SUSTAINABLE AND BALANCED DEVELOPMENT

The environment and climate change

SDG 13 : Take urgent action to tackle climete change and its
impacts

S 14 Ec:-ns.e-wing and sustainably exploiting oceans, seas
and marine resources for sustainable developrent

306G 13 - Preserving and restoring terrestrial ecosystems,
making sure thoy are sustiinably harvested, sustainably
managing forests, combating desertification, halting and
reversing the land degradation process and stop the lass of
biodiversity

Rural development

Urban develogment

Land platning

Cross-cutting SDG

506 1 : Eliminating poverty in alf ts forms and around the |

_world
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Mew Deal is also well aligned with the Naticnal strategic Development Plan [PNSD) of DRC a5 well a=
the 5DGs as summarised below:

& The 5 PSGs of the New Deal are strongly aligned with the Pilar 1 of PNSD 2nd this is part of
contribution of implementation of New Deal in DRC having put first this lssue in the first
agenda of the PNSD. 5DG 16 is directly aligned with the 5 psos and It is worth noting the
Mew Deal dialogue with g74 iz ane of the biggest contributers to putting the goal in the DG
frameawork.

* The other specific PSGs are also afigned with PNSD. for example, PSG on Economic
foundation and Social Service are aligned with the Pilar 2 and Pilar 3af PNSD réspectivedy.

H-D-P Newus has been recently integrated into the PNSD early this year based on which the activities
for operationallisation of Newxus will be implemented.

2.1.1.4 Rationale of the Project

In continuing efforts for realistic and durable impact of the first phasze of New Deal project funded by
KOICA from the end of 2017 for 2 years, this project is proposed with aim to reinforce the national
and provincial capacities with particular P5Gs-based secteral plans such as Justice, Economic
foundation and Revenue (which are to be further consulted for identitication of prioritised areas
with New Deal actors indluding national and provincial governments, civil soclety, academia and
private sector), This orientation was also one of recommendations taken away from the Fragilo-to-
fragile / South-South peer learning workshop canducted in Sierra Leone in Octaber 2018 hetween
MNew Deal actors of Sierra Leane and DRC in order for New Deal to go not just for planning itself, but
also realisation. Amang 26 provinces, UNDP with New Deal is currently supporting the elaboration
of provincial development plans which will be continued in the second phase of the proposed
project as this process provides development actors the hasic arientation at the decentralised and
provinclzl level and the most of the provinces have not yet even initiated the process of elabaration
of the devalopment plan. This will help arient towards resilience from fragility in the specific context
of fragile and conflict-affected settings rather than focusing on general develapment agendas,

On the other hand, for a realistic transition out of fragile situation, one of keys is a coardination
among the actors particularly between national and international actors dedicated for the shared
wision on long-term development whilst reducing humanitarian interventicns, In this regard, &
particular coordination between humanitarian aid, development and peace in the context of DRC
will play 3 key role for better impact as the peed has been well recognised (The United MNations
Warld Humanitarian Summit held in Istanbul, Turkey, on May 23 and 24, 2016). Az abovementioned,
DRC's H-D-P Nexus Core team composed of LUNDP, OCHA, UNICEF, the Waorld Bank, the office of
D53R5G and Stabilisation Support Unit (55U) of MON USCO, under the coordination of Deputy Special
Representative of the Secretary General {D5R5G), Resident Coordinator {RE), Humanitarian

Coerdinator [HC) in the DRC, has been put in place for the operationalisation of the Mexus in the DRC,

At this stage, a strategic note for cperationalisation of the Nexis with some of eoncrete proposals
called Nexus Pilats has been elaborated and this praject is aligned with the first proposals of the
Nexus Pilots targeting the 3 provinces. The long-term Interventions to address the underlying
causes of conflict is key and this will facilitate linking the existing humanitarian aid and development
where the latter will be supported by this project with UNDP's interventions with a focus on
strengthening institutions and institutionalisation of the Mexus with New Deal tools. Support of
Operation for the initlative of Nexus pilots such as Joint analysis of the situation, a joint and
coordinated planning and programming process with MEE indicators, effective coordination and
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designing of effective financing madalities far mulii-stakeholder and multisectorzl activities s
planned and this will facilitate owerall coordination among the humanitarian and development
agencies at the fiald level.

Fragile-to-fragile(f2f) / South-South cooperation of peer learning mechanism will be one of
strategic back bone for each activity which Is well aligned with the recent international
engagement adopted on this medality during the sacond High-level United Nations Conference on
South-South Cooperation in Buenos Aires in 2019 (Busnos Alres Outeome document, March 2019).
This will be conducted in collaboration with UNDP 50G Implementation facility In fragile and confiict-
affected settings, g7+ which has a 2f match miaking matrix regarding the needs and strong
capacities of specific areas of vach g7+ member g7+ Mairobi, 2016 as well a5 UNOSSC (UN affice
for South-South-Cooperation) to capitalise the existing network of Global South and establishing
knowledge platform. For instance, as part of Compact implementation, development coordination
system and aid/development management system in Burundi, Somalia and other g7+ member
ceuntriss where govemments have established the coordination mechantsm and that is currently
working properly.

The IDPS's Peace Vision 2019-2021 has been launchad on 15 July 2019 during the HPLF in New York

and the three thematlc priarities suggested and endorsed by the constituencies of g7+, INCAF-DAC
members including the Republic of Kores and CSPPS will be integrated into the MNew Deal
implementation in DRC to ensure;

1. Enhancing national cohesion:
4, Advancing gender equality and the WPS Agenda: and,

3. Supporting a peace-promoting private sector,

NATIONAL
~-% GOMESIOM T
i 3 -\..1'.
.-'I. '._.

i_ IDPS 2019-21 ]

' Peace Vision ¥
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The theee interconnacied priorities of the IDPS-
Srengihening raticnal cohesion can provide beHer conditians end incantives
Tue & peace-promoling private sectar and gendar equality; @ ppace-promoiing

prreale secior can conlribule to move cobesing and peacedl socketies oy
addvanczing gender aquality: just as gandar eguality and advancing the WPS
AfENGE can contribite i A paace-promoking peivale sactor 88 part of canoaive
and siahle socisties.

Figure 3. The three thematic pricrities of the Peace Vision 20193021 {1DPS, 2019} which will be
integrated into the New Deal imple mentation in DRC.
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2.1.2. Assistance from other organizations to the project site

The overview befow visually demonstrates the commitment of partners in the target provincss of the
project in DRC based on the raw data of a fast 3IW (Wha / What J Whare) mapping that has been
done with the UNCT as well as discussions with stakeholders under the othar strategies. The green
boxes Indicate the presence of Interventions as part of the indicated strategy [Source: Final Concept
note on the Operationalisation of Newus In DRC, November 2018 / adjusted by author to the target
pravinces of the project].

Table 3. Fast 3W (Who/What/Where] mapping on the on-going interventions in the project sites
{Source: Final Concept nate on the Operationalisation of Nexus In DRC, November 2018 / adjusted by
author to the target provinces of the project).

o The Intarnational
Lnited Rations Development Assistance R:I"r:::.lg-t:rll:.:' Framework for ::;:::;
Framework T{UNDAF] mIHF:F'] Preparednass e :
Wintaragency | {145} E
Kasai I UNKCEF (W LINFRA 100 L’”ﬁ,ﬂ MR .-'EFEEF
Kagai Central LINICEF s LINEPS - WER - 100
LING® ; UNOPS ; UNICEF ; UM WOSAEN ;
Kinshasa UNFRA ; UNHER ; IOM ; UNESCD
URNAIDS | LD, UN HARITAT ; UNIDD
Lomami LURDP ; UNICEF
Sankuru | UNICEF ; FAD
UINICEF ; MONUSCO | WEP - 40M - FAD |
it ol o LreaIos
UR3ES ; UNICEF ; UNFRA ; UNESCE ;
Mathonwide UH.'I!IDS-; UHEI-D: UNHABITAT

'T The Lrited Naticns Develapment Ascistance Fromewark fUNDAF] i3 o strotegle, arediom term resuits framewerk that

describes the collective wWsion and resganse of e LN system fo mationnl devpiopment priositias and results o the bosis o)
froersative oroqromiating peincinles, it describes how U Lountry Teams will contribute to the sohievement of developmen

results bosed on @ CORMMan cauniny analyeis and UN compiraie MWM@M‘M

guidancey, aooessed on 15 March 2019

' The Humaniiarion Arsporse Flon (HAP) plan 5 prepored for o prodrocted or sudden anses ETETRERY HhOT Feauires
internatianal brmanitorian assistance. The plon artiadates the shovad wihion af haw to resaond b the adsessed mnd

expresiad nesds 5f the offected populotion, (hitps M:ﬂﬂrpmsmmg@gmﬂ%wﬂmm -y

firg, acresied an 15 March 20190

" The Commen Fromework far Preparediness {€EP) is-an appracch towgrds cordinating the octions that infernational
hurmamitasian ood develomment actars take fo support the development of country fevel of notiane) and loool capacity o

prepare for, respond 1g, ond recover from emergencies. (UNHCR bittps/iemergency unhirorgfentry 2SBS0/ Eommon.
Tirrnewori-for preparpdmess-lase, acresiad an 15 March 201 ]

. The indfernctinng! Fetarity and Stabilization Support Stretegy (155551 designed to support the implementatian of the
Watioured Stebilioohion oad Recanstnaction Pragram (STAREC) af the DRC pad mims to dellver tengible pesee dfvidends ond
reinforce politics) engagement in supgart to the stabilization pracess, In order fo eperTHonpize the 15555 prisdiy
MtEnARNITONS fave been plonned and coordinated by the 15555 Technic) Secretariad, comipesed of MONLSEOS Serbilization

Suppart LT (E5UF aned STAREC (MONLSET, Reltps monysen, Lnmissian 5O e Atabizgtion-slrotegyeissss oceossed on 15
Mavch 2023)
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2.2. Needs Assessment

2.2.1. Description of target group (beneficiaries) and stakeholders

Direct Beneficiarios:
= Ministries of Plznning at national and provincial levels:
= b P5Gs-related 3 ministries at national level:
= 4 Provincial Ministries of planning and provincial governments su pported for Provincial
Development Plarn;
= Participants in Fragile-to-fragile / South-South/peer learning missions (government, Clvil
society, Academia, private sector);
= 3targeted pilot provinces supported for women, men, children, youths by transition
from humanitarian aid to development with soco-sconomic relntegration;
= H-D-P actors {government, civil soclety, agencies etc) supparted with operaticnal
assistance from the project for operationalisation of the Nexus in the 3 targeted
provinges

= Indirect Beneficlaries:
= Congelese population under the national and provincial development plans and PSGs-
based sectoral plans
= Congolese population banefited from the efforts of HOP Nexus

2.2.2. Needs of beneficiaries

As a member of self-declared fraglle states {g7+4), the government of DRC has committed to building
peace, resifience and institutions for transition out of fragility, Based an those neads for transition ta
sustainable development at naticnal and provincial levels, the New deal far engagement in fragile
states has been implemented since 2012 25 one of the 7 pilat countries including DRC and the first-
phase of New Deal project has been implemented with first-ever the Korean Government's funding
through KDICA to accelerate the Mew Deal implementation with an objective of readiness for
Compact from 2017 to 2019.

Based on the needs expressed not only at global but also field levels o g0 beyond what has been
done through H-O-P efforts in the specific context of DRC for transformative impact, this project is
proposed to address the needs rooted in the lack of a coordinated framewnrk between actare for
long-term transitions from humanitarian ald to development for Sustaining Peace,

Upoen approval of the praject, detailed nzeds in target ministries and pravinces will be assessed ta
elaborate a plan for project implementation and capacity building with an objective of effective
acceleration of the New Deal and the operationalisation of Nexus in DRC and an approach of Fragile-
to-Fragile / South-South pear-learning as well as innovative partnersh Ip will be applied to reinforce
the capacity to improve the impact of H-D-P efforts far Sustaining Peace in DRC.

2.2.3. Justification for intervention

The first-ever KOICA-funded project on ‘New Deal for engagement in fragile states’ was designed with
experience where the Millennium Development Goals [MDGs) failed to take into account the fact
that eradication of poverty is not possible without partnerships for first building peace, resilience and
institutions. Through a number of dialogues on the solutions, the New deal for engagement in fragile
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states was endorsed at the Fourth High Level Forum on Aid Effectiveness In Busan {Sauth Korea) in
2011, This new framework shaped by the self-identified fragile countries, called g7+ including DRC,
has been supported by the UNDP's New Deal facility since 2013, ‘With its technical and financial
support, the Government of DRC has advanced the steps of the New Deal implementation {FOCUS
principles) with fundamental progress including; Fragility assessment (“F") identifying the ract causes
of fragility validated in 2014, updated in 2016 and renewed In 2018 and Ong Vision, One Plan{*0")}
partly achleved through mainstreaming and integrating priarities of Peacebuilding and Statebuilding
Geals (P5Gs) into the National Strategic Develapment Plan {PNSD} as well as Provincial Development
PlansiPDP),

However, as analysed in an independent evaluation of the implementation of the New Deal In DRC in
2015, a series of main obstacles to New Deal implamentation still needs to be addressed such as; i)
lirnited awareness of the New Deal concept and its approach); iy lack of an integrated refersnce
framework for a strategic vision to develop and disseminate the fragitity matrices and lack of
invelvement of the media; iii) low level of enthusiasm and commitment by development partners; v}
limited ownership, commitment and political support by the authorities. To address those challe nges,
the first-phase of project on New Deal was proposed further steps forward for acceleration of the
Mew Deal implementation in DRC including “One Vision and One Plan® disseminated far transition
ouit of fragility at central and provinclal levels: effactive manitoring system astablished for “Lise of
P55 to Monitar® and national capacity strengthenad to accelerate the New Deal implementation.

It is timely with the Internationai-leval initiative that the operationalisation of Mexus Is being
discussed In DRC and concretised with the concept note elabarated by Nexus Core Team in DRC in
Mowember 2018, Glven its core nature to support national and provincial planning and its
implementation process as 1ools, the operationallsation of Mexus |s proposed in this project in
strategic synergy with New Deal follow the efforts being made from the first-ever KOICA-supported
Mew Deal project (2007-2019). This will facilitate the harmaonisation process amongst H-D-F efforts to
bring Sustaining Peace in the long term.

2.3. Feasibility of the Project

2.3.1. Relevance

The project builds on current UNDP support to the 504G implementation through the New Deal in g7+
countries including DRC, which has benefitted from an Inclusive and participative assassment process
with all the concerned stakehalders and the initiative on operationalisation of Nexus |n ORC. Drawing
on current intervéntions, the proposed project is aligned with the ‘National Aoadmap for the Busan
Partnership and the New Deal in DR’ validated and updated in 2016 and which will updated in 2019
as well as the guidelines sugeested In the concept note on operationalisation of Mexus(November
I01E). The praject will be developed and implemented based in Kinshasa to support central and
provincial governments, C50s and development partners.

2.3.2. Effectiveness

The New Deal for engagement in fragile states is a breakthrough agreement between fragile states
end pertners to change the palicy and practice of engagement, Endorsad by over 44 countries and
multitateral partners, it has become a key reference on how to work effectively in countries affected
by conflict, fragility and violence. Fffectivenass is 2 central guestion for which Key figures, including
the UN Secretary General, senior government representatives and heads of development agencies
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have cailed on the International community, national leaders, and clvil society to work in the line
with New Deal principles and commitments. As a cross-cutling issue in the fragile context, the
lragility-sensitive approach will be mainstreamed during the project implementation to ensure aid
effectiveness,

Humanitarian-Development-Peace Nexus has been discussed far the operationalisation in DRC since
2018 and the pilots will facilitate the transitions from humanitarian aid to development to make sure
effectiveness of effarts of all H-D-P actors and this project, as one of the first-ever pilots in DRC will
contribute this process,

2.3.3, Efficiency

Efficiency will be achieved using strong project planning and results-based implementation, a5 well as
by assessing the capacity of implementing partners with respact to their capacity, skills, ability and
ensure accountable financial management processes. The project will also benefit from already
existing technical expertise at UNDP DRC country office as well as from the partnarships established
I the contex: of previous and ongoing activities. Finally, the praject will work in close partnership
with local C30s, private sector, academia and development partners.

2.3.4. Impact
The project was designed within the framework of capacity development aimed at obtaining

transformational changes sustainable beyond the length of the intervention. The table helow
summarizes the mechanisms used to ensure the retention of capacities®®

Table 4. Mechanisms used to ensure the retention of capacities

Il aal

leved

Developing & know- Applying the know-how, | Reducing the loss of trained
how, specific the specific knowledge, | and competent personnel
knowledge, skills and the skills and the and facilitating know-how
approaches. approach. and knowledge transfar
within the organization. |

Instituticmal Developing adeguate Making sure that the Regularly adapting and
level palicies, regulations, policies, regulations and | adjusting policies, regulations
and rules, ruies are respected, and rules,

As the New Deal and Nexus in DRC are well aligned with global, regienal local agendas such as SDGs
(SDG 16 in particularly), African Unlor's Agenda 2063 and the Mational Strategic Development
Plan{New Deal and Mexus elements have been integrated into the plan document in 2019), it is

“' The Challenge af Capecity Development: Working towards good practice, OFCD 2008
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expactad to have a sound impact in the specific context of DRC In the long-term. Realistic and
innovative strategies planned in the preject such as peer-leaming through fragile-to-fraglle / South-
South mechanism, Innovative partnership for operationalisation of Mexus and coordination
mechanism will help accelerate the process for exit from fragility and transitions from humanitarian
aid to development through which impact from all H-D-P efforts will be impreved.

2.3.5. Sustainability

Mational ownership snd leadership as well as the use of country systems are the bedrock of this
project Ensuring that the DRC government is capacitated, visible and credible at the international
level and local level (focal points within governments] will be crucial,

Mew Deal and Nexus principles shall be incorporated al every stage of project implementation,
including during the setting of priorities and the implementation process, The project will invest In
strengthening the capacity of government institutions and civil society crganizations for sustainability
beyond the life of this project. For instance, support to aid coordination, statistical office of the
Ministry of planning, and civil society advocacy and monitoring capacities will draw upon existing
resources and nebworks (governmant-development partner working groups and the Civil Society
Platferm for Peacebuilding and Statebuitding). It will focus on enhancing existing mandates and core
functions of these agencies and organlzations.

The long presence and mandates of UNDP in the DRC and the partnership UNDP has built with the
refevant national stakeholders will rernain key in the success of the project results, Sustalnabilivy will
alsa depend on the ability of UNDP to ensure that the Country Office is informed of latest
developments in the New Deal and Nexus and are well-engaged in the roll-out of the programime.

2.3.6, Cross-cutting issues (environment, gender, ICT, human
rights)

In line with the UNDP Mew Deal implamentation faclity’s plan 2017-2021, the project will strive for
at least 15 percent of the entire allocated project budget iz spent on promoting gender equality and
women's empowerment. The project will encourage efforts to have gender-balanced delegations in
workshops and meetings and to gender-mainstream national policy and strategy drafting processes
that include the development of compacts, Through the Fragile-to-Fragile / South-South cooperation
and exchange of good practices throughout the activities, the project will also Take lessons fnom an
exercise with women's groups to review New Deal implementation from a gender perspective,
including the recoznition of gender gaps in the process of Compact.

Mexus Accelerator programme propesed in this project will be based on youth, technology (ICT) and
bottom-up appraaches. Innovatian is at the centre of overall activities implementation which is well
aligned with UNDP's Accelerator Laboratory’s approaches in 60 county offices including DRC and a
Mew Way of Warking [NWoW] principle. As ICT is one of the areas whiere the Republic of Korea [Rok]
has strong expertise, 1 would be considered to collaborate with Korean expertise to contribute to
practicability, durability and wisibility of the activity. This is relevant as recommended by Kwon et

al.22 (kOICA, 2015) as a polnt of collaboration in terms of the Mew Deal suppert from the Rok.

22 anglysis of Support for Confliet and Fragite States: the implemenretion of the New Deal for Engogemant in Frogile States,
2015, KONCA fpubntshed én Koreom)
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3. Project Description

3.1. Goal and Objective

The goal of the proposed project is to bring Sustaining Peace and Sustainable Development into DRC.
The objective ks set to achieve the goal by strengthening national and provincial capacities at
upstrearn-planning level with New Deal tools to exist from fragility and instilutionalising the gradual
transition from Humanitarian aid to Developrment through operationalisation of Mexus in DRC. The
outcomes, outputs and acthvities were identified to achieve the goal and the objective and described

befow in detail,

[ Project Title

SUSTAINING PEACE through NEW DEAL Implementation and
Humanitarian-Development-Peace NEXUS In DRC

Goal and {hiective

+ Goal: Bring Sustaining Peace and Sustainable Development inta DRC

¥ Objective: Strengthening national and provincisl capacties at upstream-
planning level with Mew Deal toels bo exist from fragility and institutionalising
the gracual transition from Humanitarian aid to Development through
operationalisation of Mexus in DRC

Expected
Project Qutcomes

* Projact outcome 10 Mational and Provincial cepacities in Mew Deal’s particlpatony
planning process are strangthened at provincial and sectoral levels

* Project outcome 2: The COMPACT roadmap of the Mew Deal updated in 2019 is
i plarmented to Suppodt develdpment coondinathon for implementation of national
and provincial develogrent plans;

» Projact outcome 3 Transticn from humaritarian aid to development is
institutionalized through operstionalisation of Nexus;

| » Dutput 1.1: The PSGs-based sectoral plans for Sustalning Peace are elaborated on the basis of the Fragility
Spectrum released i 2018;

# Dutput 1.2: The decentralised provincial Development Plans are elaborated on the basis of the New Deal
toclsin line with joint analysis of situation for oparationalBaton of Mexus;

* Qutput 2.1: The dialegus mechanism amengst development actars in DRC is strengthored;
& Qutput 2.2; Effective financing madalities are desigred;
* Dutput 2.3: Compact praparation and implementation are monitored:

» Dutput 3,1; Coordingtion mechanism for operationslisation of Mexws is established and supported;

= Dutput 3.2: loint and coordinated planning and programming process |s supporied;

e Dutput 3.3 Operationalisation of Mexus is accelersted In youth-lad, bottorm-up oriented and technolagy
based ways in partnership with peace-prometing private sectors at provincial level;
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3.2.3. Expected outcomes and indicators
o far KPI {Key Performance Indicator}

= Project outcome 1: National and Provincial capacities in New Deal's participatory planning
process are strengthened at provincial and sectoral levels;
Ky Indicators:
+ Number of PSGs-based sectoral plans elaborsted and validated {baseline/target: 0/3);
* Wumber of provincial development plans elaborated and validated (baseline/target: 48]

« Project outcome 2; The COMPACT roadmap of the New Deal updated in 2019 s
implemented to support development coordination for implementation of national and
provincal development plans;

- Key Indicators:
+ Number of effective dialogue modality designed for international and naticnal aclers of
development in DRC to implement the National and/fer Provincial Development Plans
(baselineftarget: 0/1);
4 Mumber of effective financing medality designed for international and national actors of
development in DRC to implemant the National and/or Provincial Development Plans
{basaline/target; 0/1];

+ Project outcome 3: Transition from humanitarian aid to development is institutionalised
through operationalisation af Nexus;
- Key Indicators:

# Number of provincial-level task forces established for operationalisation of Nexus in the

target provinces [baseline/target: 03);

* Number of provinces that conducted joint analysis of the situation (baseline/target: oA
* Murber of collective suteomes elaborated and validated for operationalisation of Nexus at
pravincial level {baseline/target: 0/3);

3.2.4. Expected outputs and indicators

» Output 1.1: The PSGs-based sectoral plans for Sustaining Peace are elaborated on the basis of the
Fragility spectrum released in 2018;
Kay Indicators: % Mumber of PSGs-based sectoral plans elaborated and validated
[baselineftarget: 0/3)
+ Output 1.2: The decentralised provincial Development Plans are elaborated on the basis of the
Mew Deal tools in line with joint analysis of situation for aperationalisation of Nexus;
Key Indicator: % Number of provincial development plans elaborated and validated
({baseline/target: 48);

« Dutput 2.1; The dialogue mechanism amongst development actors in DRC is strengthaned;
Key Indicators: % Number of effective dizlogue madality designed for international and
natianal actors of development in DRC to Implement the National andfor Pravincial
Development Plans (baseline/target: O/1):

= Qutput 2.2; tffective financing modalities are designed,

Key Indicators: % Number of effective financing modality designed for international and
rational actors of development in DRC to implement the National and/or Provincal
Development Plans (baseling/target: OF1);
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= Qutput 2.3: Compact preparation and implementation are monitored;
Koy Indicators: *Number of mid-term monitoring report released an the New Deal roadmap
implementation with a faocus on Compact (baseling/target: 0/1}

« Dutput 3.1: Coordination mechanism for operationalisation of Nexus s established and supported;
Key Indicators: % Number of pravincial-level task forces established for operationafisation of
Mexus in the target provinces {bascline/target: 0/6); % MNumbaer of provinces that co nducted
foint analysis of the situation (baseline/target: 0/3);

» Qutput 3.2: joint and coordinated planning and programming processis su pported,

Key Indicators: ®Mumbar of provinces where Nexus pilots are implemented {baseline/target:
03}, *Mumber of collective putcomes elaborated and validated for operationalisation of Newxss
at provincial level (baseline/target: 03]
= Qutput 3.3: Operationalisation of Nexus is accelerated in vouth-led, bottom-up oriented and
technology-based ways in partnership with peace-promoting private sectors at provincial level;
ey Indicators: *Number of Nexus startups invested (baseline/targat: 05}

3.3. Project Activities

Activities propesed in this project are zligned with the National Readmap for implementation of the
Busan partnership and the New Deal in DRC (2017-2019) validated in 2016 as well as the updated
rcadmap after the fragile-to-fragile peer learning workshop conducted in Sierra Leone in October
201%. An action plan proposed in the concept note for eperationalisation of Nexus in DRC (UM Nexus
Core Tearn In DAC, November 2018} has been taken Into consideration for the activities related to
Mexus operationalisation in this project

A strategy for province-level Sustaining Peace and Development with supports of New Deal and
Mawus tools is suggestad in this project and drawn in a diagram below {5ee Figure 2. This shows how
Mew Deal and Nexus tools can support with synergy inclusive country-led and country-owned
transitions out of fragifity and reduction of risk, vulnerability and overall levels of need, providing a
reference frame for both humanitarian and development actors to contribute to the commaon vision
of a future in which no one is left behind.

In the context of DRC that has an equivalent area with western Europe, it is worth discussing
humanitarian, development and peace interventions not only at national level but also at the
provincial level, This has been suggested as entry peint of Mexus operationalisation in DRC with
pilating projects and setting collective outcomes at provinelal level (Concept note on MNexus
operationalisation, UN Newus Core Team, November 2018). This is abse timely and relevant in
preparation and implementation of COMPACT not enly at national but also provincial level as it was
one of the strategical points recommended during the fragile-to-fragile peer learning workshop
organised in October 2018 in Sierra Leone (Mission report, Ministry of Planning, October 2018;
Annual report of the New Deal project 2018, UNDP DRC, January 2019).

Mew Deal and Nexus tools will suppart from diagnosis with country-led, country-owned reality-
capturing fragility assessment of New Deal and H-D-F actors' joint analysis of situation of Nexus to
elabarstion of Provincial Development Plan{PDP) and its implementation in a coordinated manner.

Balaw is the table that explains how proposed activities will support each step described in the
diagram.
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3.4. Project Implementation

3.4.1. Implementation structure

Steering Committee

Ministry of Planning, Platform of C50s, UNDP and KOICA

: x & B
Project Coordination
Project Manager[P3]
. Expert in Planning (SC10), Expertin Socio-econamic reintegration{5C9] s
- o
Quality Assurance / Reporting Support
. i : Commumication officer (UNY Int'l), Admfin

(SN AT RRRR IR I assistant{Sce), driversca) y

A Steering Committes (Project Board) compased of the Ministry of Planning, Platform of C50s, LINDP
and KOICA will provide overall strategic guidanca, Day-to-Day project coordination will be assured by
an intemational project manager [FTA P3) supported by a mational expert {5C10) in planning (Mew
Ceal), a national expert{5Ca) in sodio-economic relntegration with focus on Nexus and the quality will
be assured by a national expert in M&E and Reporting (506} A communication officer (It UNWY m

administrative and financial assistant (506) and a driver (SC2] will suppart the overall implementation.

The project management tzam will be based in Kinshasa. This team will be supported at CO level by
the programme analyst under the owverall supervision of Team Leader Inclusive Growth and
sSustainable Development. UPAD, the Quality Assurance Unit of UNDPE will provide support 1o the
project in terms of quality assurance and complisnce with rules and procedures to ensure a high
level of performance.

3.4.2. Legal status of participating organizations

The project will be implemented under the 'Cirect Implementation Medality (DM}

3.4.3. Responsibilities of cooperating organizations

The institutional partners will be the Ministry of Planning in collaboration with the sectoral ministries
and provincial governments/ministries and the relevant Divisions as the national counterpart in the
operationalization of the project, This approach, which has been used by UNDP in the past, has the
advantage of enhancing national ownership, promoting the Inclesion of lessons learned into national
podicies.,

3.4.4. Communications plan among all stakeholders

steenng Committes [SC 7 Project Board will be set up at the beginning of the project and analyse
the overall relevance and coherence of the activities included in the work plans in communication
with board members including KOICA, Minlstry of Planning and representative of CS0s Platform, At
technical fevel, there will be frequent communication between the Ministries concerned, the donor
and other implementing partners to ensure that the activities are in line with the UNDP DRC's
chiectives as well as those defined in the various sectoral policy frameworks. In particular, It s
planned to have a consultation workshop sharing the yearly progress of the project, having
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diccussions and feedbacks at the HO of EQICA (Sequll, The following table surmmarizses a plan of

40 2012
{beginning ot
project)

Annually

10 2020

Annually

Cluartersy

Anmiatly

Quarterhy

Annually

Annually

Annually

Ad hoe

30 2021

43 2021 {end
afthe projzct]

UMOP Ministry of
Planning, Pletform

C50s, KOICA

UMDP, Ministry of
Planning, Platfarm

C30s, KOCA

Ministry of Flanning

LINDF, KCHCA

Project Management

Team

RAinistiy of Planning,

Platform- C50s

UMNDP

LINDP

LMNDP

LINDP

Sreering Committes

LB DP, hinistry-of

Planning, KOS

LIMDP

meetings, reparts and ceremonies for communication with stakeholders,

KOICA,

Project
participan
L]

LUNDP

UNDP

MO

KOICA

KOICA

KOICA
(HQ}

All

LINDP
Project
participan
s

KOICA,

Dperational plan [owerall
implementation plan)

Decisions are made for the
project implementation

Binisters, Ambassador of Rok,
Country director of KOICA and
focal media will be fnvited

List of activities planned for the
WEED

Technical discussion on project
implerentation

Liz=t of outputs ang activities
planned for theyear

Financial and activity réport

Cwverall status and detailed
achissemants

Financial statements, expenses
cletailed

Project progress shared,
discussed and consulied

Examples of achisvaments, good
prachices, ¢ic,

Plan detailing phasing=-out

MlnisEers, Amoassacod of Rok,
Country director of KDICA and
local media will be Tnvited

Overall repart including
avaluaticn
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3.5. Result Management Plan

3.5.1. Risk management plan

R.1.1. Insecurity in some areas 4-5 4

The global context of the project 18 marked by the fragile
setting. The security issue is directly linked to the result
of several elections recently held including presidential
and senatorial elections on December 2018 and March
2019 respectively,

MM 1.1. To avoid this situation, infermatios and
communication activitids will be undertaken by UNDP
and with all stakehoiders, Thus, the anthorities and
partners will be accountable in relation to the results of

the project and its achlevements

R.2.1 Fiduciary Risks Relating to the Mshursement 3 3
Circuit

The public spending circuit does not provide the

necessary puarantees for a simooth fow of funds and &lso

safeguards for the proper use of the resources allocated

MM.2.2. A study on fduciary risks was carried out during

a previous project and circumscribed the rules for

iransfer manageinent,

B.2.3. The lack of financial participation by the State 2 3
Despite the existence of state transfer funds, resources

may not be available for co-Minancing Investments

MM .23. There will be ongoing dialogue with national

authorities o ensures that commitments,

F.3.1. The wealmness of technical support 3 3
Implementation of the project and its monitoring could
be adverzely affected by the weak human resource

capacity of the technical support and support structures

54
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The Praject Management Unit will prepare quarterly and annual prograss reports for the program.
In addition, to ensure good communication on the results achieved and gocd practices developed
at the praject level, thematic workshops will be organized in the areas covered by the project. The
PML will be responsible for their organization in consultation with the partner organizations and

at swational level

MM 1. 1 is to remove this constraint that the Program
includes interventions in the capacity building of the
accompanying actors at the national and provindal

levels,

F.4.L The inadeguate support of government services
The inability of the devolved technical services to provide
lncal support (lack of staff, equipment, sometimes

expertence, and the copstant change of personnel).

MM.4.1, A capacity butlding program will be established.
The program will provide suppart in the evaluation of the
real costs of the monitering and advisory functions for

good budgeting of services.

R.4.2. Corruption and commitment to public service

A culture of transparent management of public affairs is
et to emerge

MM.4.2. Strengthening the culture of accountability and
cltizen control will be at the heart of the program's

interventions

5.2 Political strugples

Political struggles at the national and provinclal levels
leaving the development of political governance.
MM.5.2. Encourage political dialogue at the natienal and

provincial levels

3.5.2. Knowledge management plan

national stakehalders,

In the area of communication and knowledge managament, UNDP will develop and implement a
strategy for knowledge management and advocacy on issues such as fragility-sensitive approach in
developmaent planning, fragila-to-fragile cooperation and the axchange of knowledge between self-

y .
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identified fragile countries (g7+) for effective implementation of the New [Deal and Newus
Accelerator's innovative and good practices.

3.5.3. Monitoring and evaluation plan

A project monitoring and evaluation [MEE) system will be put in place to allow for a detailad
evaluation of its contribution, The project will use as a starting paint baseline data collected within
the framewark of ongoing interventions 1o feed into its results framework. The MEE mechanism
will take into account harmonized indicators of the New Deal, Mexus, SDGs and African Unlon's
Apenda 2063 as well as the UNDP institutional indicators refated to its strategic plan. The M&E will,
af an annual basis, through the Annual Work Plans (PTAs in French), measure performance
and results. An International UNY will be recruited to support MEE and reporting.

Review and evaluation. Monitaring of the results and resources framework will ba carried out by
gxternal missions {techmical review, joint review with the national counterpart; evaluation
rissions). Thus, within the framewaork of this project two types of evaluation are envisaged: the
periodic technical follow-up monitoring and the final evaluation(external). The project
management unit and UNDP’s Quality Assurance Unit [UPAQ in French) will ensure quality control.
The project operation plan will describe in detail the mechanisms for implementation.

3.5.4, Transition or Exit strategy

The project will work with the central and provindal government autharities and will provide
technical assistance in arder to strengthen their capacity and enmsure the continuity of the
interventions Initiated by the project. Ministry of Planning will ensure that lessons and good
practices are integrated inte the "Road Map for the Busan Partnership and the New Deal in DRC*
on a regular basis. The lessons learned, in particular, from the Fragile-to-Fragile / South-5outh
cooperation and knowledge exchange will serve a3 a basis for the central and pravincial
governments to acceberate the implementation of the New Deal and operationalisation of Mexsus.
Long-term sustainability will be built throughout the implementation of the project to ensure that
project activities and interventions are included in the national and local development plans and
budgets.

3.6. Partnership with Donors

3.6.1. Meetings with KOICA country office in Target Country

Date | KOICA Participants | UNDP Participants | Discussion and Recommendation |
151002018 | Minvoung Jeong, loanwoo PARK, -Guideline shared for praject |
| Deputy Country Specialist in Praject cencept paper in the funding
director; Coordination window for fragile and conflict-
affected settings
» L |

11122018 Minyaung Jeang, Jonnvwon PARK, | -Project Cencept Paper format and
Deputy Country Specialist in Project | detailed guidelines are shared
directar; Coardination
kinjes Kang, _B . J | e L

i
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Programme ‘
Coardinator

13032019 | Minyoung Jechg, | Joonwoo PARK, ~ It was Informed by KOICA that the |
Deputy Country Specialist in Project | first screening on the submitted PCP
director; Coordination has been successful,

The feedbacks on the draft of the
Project Concept Paper {submitted on
13 December 2018] were shared by
KIDHCA with the project elaboration
team af UNDP

Recommended to take inte atcount
the feedbacks for the project
dacument.

3.6.2. Meetings with the partner country

" Date | Government | UNDP Parl:ii:'lpantﬁ | Discussion and Recommendation
Participants .
2R032019 Herman kKakule, loonwon PARK, -The new praject was presented by
Director DCRE, Specialist in Praject loonwon Park, UNDP for
Ministry of Coordination consultation.
Planning, Focal Eric Nimuborna, Director Kakule, on behalf of the
point of New Deal | MEE officer DRC, welcomed the new project and

thanked the UNDP for this initiative
of the DRC. He then appreciated the
project for its special nature aimed
at addressing the issues of fragility
throwgh sustainable solutions. He
then expressed a strong
commitment of the country for the
success of the project and fora

better appropriation of the results, |

3.6.3. Plan for Reporting, maeting, ceremony (and etc.)

With respect (o the reporting for this program, UNDP will provide the donor (KOICA} with the
standard arnual certified financial reporns along with narrative progress reports focusing on the
results, Launching and closing ceremonies dare planned at the beginning and the end of the project
respectively,

402019 LNDF Operational plan (averall
(beginning implementation plan)
of project)

annuglly LIM R Mlinistry of Decisions are made for the

¥

A



Flanning, Platfrom
C50s, KCHCA

102030 LUNDP, Ministry of

Planning, Platform
C50s, KOICA

Annually Ministry of
Flanning
Cuarterly UNDPE BOICA

Annualiy Project
hManagement Team

Giuarterly hAinistry of
Planning; Platform
505

Annualby LINDP

Annually LINDF

Annually LIMCP

Ad hot LIMDP

S0 20d1 Stcenng
Committes

A0 2021 LUNDF, Winistry.of
tend of the Planning, ROICA
project)

101 200F LM 2P

Project
participants

UNDP

UNDP

LI [

KOICHA

EOICA

KOICALHO)

All

UKD

Project
participants

KOICA

3.6.4. Visibility and public relations plan

58

project implementation

Ministers, Ambassador of
Rok, Country director of
KOICA and local media will
ba invited

List of activities planned for
the year

Technical discusskon on
project implementation

List of outputs and
activities planned far the
WEar

Financal and activity
report

Cwearall status and detailed
achievements

Financial stetements,
e penses detailed

Froject progress shared,
ditcussed and consulted

Examplas of achievements,
goad practices, etc

Plan detailing phasing-ouwt

Ministers, Ambassador of
Rok, Country director of
¥OICA and local media wall
be invited

Owverall reportincluding
evaluation



The visibility of the program will be highly influenced by its visual representation, as well as by the
axtent of awareness of what the program envislens to change. This will require more innovative,
engeging ways of diffusing UNDP ideas. Visibility including communication will be ensured by a
communication expert (Int’l UNV) for which 2 Korean national would be highly recommended to
recruit to enhance the representation of Korea and also to make sure the donor's wvisibility, The
visibility and public relaticns plan are based on the model below:

Internal Communication

Through forums like the cauntry office wabsite, e-mail, regular unit mestings, sharing note to the file,
mission trip reports, prass overviews and regular updates from decentralized ofifces, staff will
reinforce the culture of transparent and participatory communication,

External Communication

Messaging: Lising clear, consistent, external messaging connecting with UNDP key partners to
influence the effective implementation of the project. UNDP will therefore focus on advacacy and
strengthening partnerships to influence concepts of New Deal and developmant aid.

Advocacy: Given the urgency to meet the needs of people, it is crucial to Influence policy-makers
towards action. Lising evidence gensrated by UNDP, advecacy efforts will influence the New Deal
process with improvement of aid statistics and personnel reform to address the current context of
DRLC. Based on the UNDP Strategic Plan, UNDP is developing a comprehensive advocacy strategy to
address the ssues with a special focus on vulnerable people. This will Include advocacy far increased
budget allacation to accelerate sustainable development and governance.

Creating linkages: A link will be established between the project and the actions carried out in DRC
slich as the Public Administration Referm and Rejuvenation Praject implemented by the Werld Bank,
UNDP will Initiate, engage and facilitate forums and learning networks and will implement joint
attivities regarding our mandata,
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COMMUNICATION LEVEL STRATEGY BEMEFICIARIES
Communlcation al
country office UNDP staff
connectng with Grantess
colkagues at Impkmentng
reginnml keel parimers

Messaging (v ErRene
Advacacy insHtion
Creating linkage Chvil sackety
World Bank
Multi-miadia
campatgn Local media

Communication for Community radio
zocial changs

1EC Materials

Individial journalist

Brand visibility

Multimedia Campalgn: Media coverage can exert a great influence over the public, including, donars
and the public. Media messages will be strategic and be based on the human rights perspactives. The
messages will be disseminated through traditional media including newspapers, television, and radio
as well as sociel media such as website, facebook, podcasts, and twitter,

IEC Materials: UNDP will develop and support implementing partners in the process of developing
engaging Informaticn, education and communication {IEC) materials for communicating about the
Meaw Deal, developrmont aid otd. These will Include pasters, banners, booklets, videos etc.

UNDF |5 committed 1o ensure visibility of the Republic of Korea towards beneficiaries, surrounding
communities and focal authoritles throughout the praject implementation. All itemns will be marked
with the Republic of Korea and KOICA loga. UNDP will engage with the communication and
sensitisation activities of the project such as community radios and local news publications within
which Korean contribution through this projedt will be highlighted. The project considers making
strategic partnership with the Korean MGOs and private companies that are speciallsed In the activitias
nat anly to improve the guality of implementation but also to make sure the visibility of the Republic
of Korea, & Korean staff member who is experienced in the proposed zreas may be recruited for the
project,

Annual showcase of concultation forums can be co-organised with KEHCA for sharing lessons learnt and
institutionalising proven-best approach within the strategic frameworks an fragile and conflict-atfectad
asslstance programme and operationalisation of HOP Mexus,
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